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THE CONSTITUTION 
 

Last Amended:  April 13, 2012 
Approved by NID Constitution Committee:  April 17, 2012 

 5 

THE CONSTITUTION 
For 

Trinity Evangelical Lutheran Congregation 
Roselle, Illinois 

 10 

PREAMBLE 
 
The Word of God requires that a Christian congregation shall conform to the Divine Word in 
doctrine and practice (Matt. 28:18-20; Gal. 1:6-8; 2 Tim. 4:1-5), and that all things be done decently 
and in order (1 Cor. 14:40).  Therefore, we, the members of Trinity Evangelical Lutheran 15 

Congregation accept and subscribe to the following Constitution, in accordance with which all 
spiritual and material affairs of our congregation shall be governed. 
 
ARTICLE I: NAME 
 20 

The name of this congregation shall be:  Trinity Evangelical Lutheran Congregation, U.A.C., 
(Unaltered Augsburg Confession), commonly known as Trinity Lutheran Church of Roselle, DuPage 
County, Illinois. 
 
ARTICLE II: PURPOSES 25 

 
The purposes of this congregation shall be: 
 

A. To serve its members by the preaching of the Word of God, by the administration of the 
Sacraments, by the religious instruction of children, youth, and adults; 30 

 
B. To spread the Gospel in our community and throughout the world by the preaching and 

teaching of God’s Word and with our support of missions and mission work; and 
 

C. To foster Christian fellowship and charity; and 35 

 
D. To be a place where forgiveness is treasured, taught and practiced. 

 
These purposes are to be accomplished in accordance with the confessional standard of the 
Evangelical Lutheran Church (Article III). 40 

 
 
ARTICLE III: CONFESSIONAL STANDARD 
 
This congregation accepts without reservation all canonical books of the Old and New Testaments 45 

as the inspired Word of God and subscribes to all the symbolical writings of the Evangelical 
Lutheran Church as a true and unadulterated statement and exposition of the Word of God.  These 
symbolical writings (also known as the Lutheran Confessions) include:  the Ecumenical Creeds (The 
Apostolic, Nicene and Athanasian); the Unaltered Augsburg Confession and the Apology of the 
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same; the Smalcald Articles; the Small and Large Catechisms of Dr. Martin Luther; and the Formula 
of Concord.  All doctrinal controversies that may arise in this congregation shall be settled 
according to the Word of God and these symbolical writings of our church. 
 
 5 

ARTICLE IV: MEMBERSHIP 
 
The membership of this congregation includes the following. 
 

A. Baptized Members 10 

 
Baptized members are all who have been baptized in the name of God the Father, the Son 
and the Holy Spirit and who are under the spiritual care of the pastor of this congregation, 
including the children who have not yet been confirmed.  

 15 

 
B. Communicant Members 

 
Communicant members are those: 

 20 

1. who are baptized in the name of the Triune God; 
 

2. who are baptized members of this congregation, accept without reservation the 
confessional standard of Article III of this constitution and are familiar with the 
contents of Luther's Small Catechism, and who have been received into communicant 25 

membership in this congregation according to the method adopted by the Elders of 
this congregation;  
 

3. who conduct their lives as an acceptably consistent expression of the Christian faith 
according to the standards of God’s holy Word  (Members of this congregation shall 30 

conform their entire lives to the authority of God's Word and to that end shall make 
diligent use of the means of grace, exercise faithful stewardship of God's many gifts 
and talents, impart and accept fraternal admonition as the need of such admonition 
becomes apparent, and be readily available for service in the kingdom of Christ within 
and beyond the congregation); 35 

 
C. Reception of Members 

 
1. Baptized and communicant members are received through the Sacrament of Holy 

Baptism, through the consent of one or both parents in the case of children who have 40 

been baptized in another Christian congregation, through the rite of confirmation, 
through transfer from a sister congregation, or through profession of faith or 
reaffirmation of faith. 
 

2. Except in the case of infant baptism, the reception shall be approved by the Board of 45 

Elders  
 

D. Termination of Membership 
 

1. Membership shall be terminated by transfer to a sister congregation, by death, by 50 

joining a congregation outside the fellowship of this congregation, by 
excommunication, or by self-exclusion.  Each case of termination of membership shall 
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be presented individually to the Board of Elders for a decision.  
 

2. Communicant members who conduct themselves in an un-Christian manner shall be 
admonished according to Matthew 18:15-20.  If they remain impenitent after proper 
admonition, they shall be excommunicated.  In all disciplinary cases, the congregation 5 

will follow its stated and adopted guidelines. 
 

ARTICLE V: VOTING 
 

A. Definition 10 

Voting rights are extended to all communicant members of the congregation who attend the 
officially called Congregation Meeting.  By failing to attend such an official meeting 
members waive their right to vote on all issues before that meeting.   

 
From time to time the Church Council, by a simple majority vote, may identify issues that 15 

are best handled by a written ballot in a congregational meeting.  In such cases, members 
who cannot attend the official Congregation Meeting may request an absentee ballot.  This 
completed absentee ballot must be received by Trinity on or before the date of the official 
Congregation Meeting. 

 20 

B. Duties 
Communicant members shall participate in the work of the congregation and willingly 
accept their congregational responsibilities. 

 
C. Quorum 25 

Twenty-five (25) communicant members attending a properly announced and convened 
Congregation Meeting shall constitute a quorum 

 
 

ARTICLE VI: THE OFFICES OF PASTOR AND TEACHER 30 

 
The pastoral office of this congregation, as well as the office of teacher in the parochial school and 
that of any other trained server, shall be conferred only upon such as profess their adherence to 
Article III and who, where this applies, are on an official roster of the Lutheran Church-Missouri 
Synod.  By accepting the call to service, be it a call or a contract, the Pastor(s), as well as all others 35 

chosen to serve, pledge themselves to a continued faithful adherence to the standards this 
paragraph sets. 
 
ARTICLE VII: THE FUNCTION AND POWERS OF THE CONGREGATION 
 40 

A. Function 
This congregation is organized to carry on the work of a church (Article II); to buy, 
possess, mortgage, sell, or otherwise dispose of real or personal property; to build and 
maintain suitable buildings for its various activities; to accept contributions, gifts, and 
bequests for said organization; and to adopt the necessary rules for orderly governing of 45 

itself. 
 

B. Powers 
1. General Powers 
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The congregation, through its official meetings and elected officials, shall have the 
ultimate authority to administer and manage all its external and internal affairs.  The 
establishment and conduct of all institutions and auxiliary societies within the 
congregation, such as the Christian Day School, Sunday School, Vacation Bible School, 
youth societies, adult organizations, choirs, and the like shall at all times be subject to 5 

the direction and supervision of the congregation.  The congregation, however, shall 
not be empowered to decide anything contrary to the Word of God and the 
Confessions of the Evangelical Lutheran Church (Article III).  Any such contrary 
decision shall be null and void. 

 10 

2. Particular Powers 
The congregation empowers the Church Council to conduct all its normal day-to-day 
business of Trinity Lutheran Church in accordance with this Constitution, the Policy 
Based Governance documents adopted by the congregation, and other policies and 
regulations adopted from time to time. 15 

 
3. Right of Calling  

The right of calling the senior pastor is vested in the entire congregation through the 
Congregation Meeting and shall not be delegated to a smaller body, or to an 
individual.  Other calls and contracts shall be determined and extended by the Church 20 

Council in consultation with the appropriate Ministry.  The call of the senior pastor is 
tenured.  All other calls and contracted relationships are for three years (unless for a 
time otherwise stated) and are subject to continued review and extension every 
eighteen months, or in some instances, at such variant times as may be determined by 
the Church Council to fit particular situations.   25 

 
4. The Procedure for Issuing a Call 

 
a. In the case of a vacancy in the office of Senior Pastor, the Church Council shall 

appoint a Call Committee.  The Committee shall consist of the Vice-Chair, two 30 

non-officer members of the Church Council, four Elders of the Board of Elders’ 
choosing and as many at large members from the congregation as the committee 
determines it needs.  The Call Committee shall not fail to: 
 

i. Establish a set of criteria for the position, with special attention to the 35 

leadership needs under Aligned Governance and Operations. 
 

ii. Seek appropriate assistance from the President of the District. 
 

iii. Call for nominations from the congregation. 40 

 
iv. Establish an effective interview and evaluation process which includes 

telephone and, as needed, personal interviews. 
 

v. Provide a list of recommended, qualified candidates to the Church Council 45 

and Board of Elders. 
 

vi. Establish and facilitate the interview process for the list of candidates 
approved by the Church Council and Board of Elders. 

 50 
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vii. Present to the Church Council and Board of Elders a summary of the 
interviews of each candidate. 

 
viii. Assist the Church Council in bringing the recommendations of the Church 

Council to the congregation in accordance with Article VII.B.3 of the 5 

Constitution of Trinity Lutheran Church. 
 

b. In the case of a vacancy in the office of the Senior Pastor, either by resignation or 
for a reason other than resignation, the Church Council may appoint an Intentional 
Interim Senior Pastor according to the congregation’s policy-based governance 10 

documents.  
 

c. In the case where the Senior Pastor recommends and the Church Council agrees 
there is a vacancy in the office of another called worker, and where the annual 
ministry financial plan allows, the Church Council shall direct the Senior Pastor to 15 

establish a Call Committee consisting of as many congregational members as he 
deems necessary.  The Call Committee shall not fail to: 

 
i. Establish a set of criteria for the position, with special attention to the 

leadership needs under Aligned Governance and Operations. 20 

 
ii. Seek appropriate assistance from the President of the District. 

 
iii. Consult with the Advisory Council for the specific area of ministry where 

this called worker will serve. 25 

 
iv. Call for nominations from the congregation. 

 
v. Establish an effective interview and evaluation process which includes 

telephone and, as needed, personal interviews. 30 

 
vi. Provide a list of recommended, qualified candidates to the Church Council. 

 
vii. Establish and facilitate the interview process for the list of candidates 

approved by the Church Council. 35 

 
viii. Ensure candidates approved by the Church Council engage in a personal 

interview with the Senior Pastor and/or other Senior Staff the Senior Pastor 
deems necessary. 

 40 

ix. Present to the Church Council a summary of the interviews of each 
candidate. 

 
x. Be open to colloquy and seminary/university placement and their 

established processes. 45 

 
xi. Assist the Church Council to issue an appropriate call to serve the 

congregation in accordance with the Article VII.B.3 of the Constitution of 
Trinity Lutheran Church. 

 50 
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5. Decisions 
Matters of doctrine and conscience shall be decided by the Word of God.  Other 
matters shall be decided by appropriate majority vote in accordance with Roberts 
Rules of Order applied consistent with this Constitution. 

 5 

6. Meetings 
There shall be at least an annual Congregation Meeting at which the Church Council 
and the Board of Elders are elected.  That meeting may be at the worship services on 
a weekend if so determined by the Church Council and/or Board of Elders.  Other 
Congregation Meetings may be called at the request of the congregational Chair, 10 

otherwise known as the presiding officer of the Church Council, or the Church 
Council, or the Board of Elders or of 20 members who submit their subscribed 
request to any of the above.  All such Congregation Meetings must be announced at 
least once in the bulletin a week in advance and, ideally, also by mailed notification to 
members.  The clear intention of this paragraph is to guarantee that the entire 15 

membership be included in as many decisions as is practical, and that they not be 
excluded if they desire to participate. 

 
7. Removal from Office 

Any officer, pastor, other called worker or teacher, may be removed from office by the 20 

congregation in a Congregation Meeting by a two-thirds majority written vote for any 
one of the following reasons:  persistent adherence to false doctrine, scandalous life, 
or willful neglect of duties. 

 
In addition, in the exceptional case of prolonged incapacity or general inability to 25 

perform the official duties, the congregation may request the resignation of any 
pastor, teacher, other called worker or congregation officer.  Should that request not 
be honored by the individual involved, removal may be effected by a written two-
thirds majority vote of the congregation. 

 30 

Under the provisions set forth at the time an individual was engaged (or which have 
been adopted by the Church Council since), the Church Council, upon appropriate 
recommendation as will be determined from time to time, may choose to not extend a 
call or contract. 

 35 

ARTICLE VIII: OFFICERS 
 
The officers in this congregation are such as the policy-based governance documents of the 
congregation may prescribe. 
 40 

A. Eligibility to Hold Office 
Any communicant member shall be eligible to hold elective or appointive office in this 
congregation, except when such election is contrary to federal or state law or synodical 
regulations. 

 45 

B. Powers of Officers 
Congregational officers elected by the Congregation Meeting, or selected or appointed by 
the Church Council, shall have no authority beyond that which has been specifically 
conferred upon them.  Whatever powers are delegated to them may, at any time, be 
altered or revoked by the Congregation Meeting or, as appropriate, by the Church Council. 50 
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C. Elections and Term of Office 

 
Election of the Elders and the Church Council shall take place annually at a Congregation 
Meeting.  The Elders shall serve as the Nominating Committee for this and all other 5 

elections of the Congregation Meeting.  The entire congregation is encouraged to offer to 
the Elders names which they may consider for nomination.  Normally this will be done 
prior to the Congregation Meeting. 

 
The Elders shall consist of at least 24 members, at least one-third being elected or re-10 

elected each year for two-year terms.   
 
The Church Council shall consist of up to fifteen (15) members, with a goal of maintaining 
twelve (12) members, including the Senior Pastor, who serves ex officio without vote.  
Nine (9) of the members of the Church Council shall be elected for two year terms by the 15 

Congregation Meeting and the other two will be elected for two-year terms by the Church 
Council.  At least one-third of the members elected by the Congregation Meeting will be 
elected or re-elected each year.  The Church Council will alternate electing members, one 
in each year.  
 20 

The Church Council shall elect from among its own members a Chair, a Vice-Chair, a 
Secretary, a Treasurer, and such other officers as are appropriate.  Those officers shall be 
considered the officers of the entire congregation in the capacities to which they are 
elected. 

 25 

Should a vacancy occur in the Elders or the Church Council, the unexpired term of that 
position will be filled by choice of the Church Council.  

 
Elected members of the Church Council and Board of Elders shall serve a normal term of 
two (2) full years.  At the end of a term, members are encouraged to prayerfully consider 30 

their service and contributions over the past terms(s), as well as their ability to serve in 
the future, and choose whether or not to stand for re-election.  A Church Council or Board 
of Elders member may serve a maximum of three consecutive terms.   
 

D. Responsibilities 35 

 
The Church Council is the congregational-elected agency for conducting the day-to-day 
business of Trinity.  It supervises the overall work within the congregation, makes 
strategic plans, and takes corrective steps when necessary.  A Church Council member 
must be a communicant member of Trinity, male or female.  She or he must be a 40 

spiritual person, regular in worship and in the study of God’s Word. 
 
It is the responsibility of the Board of Elders to oversee the spiritual and doctrinal life of 
the congregation. This is accomplished by receiving monthly reports from the Senior 
Pastor, and hearing and acting upon recommendations, suggestions, and concerns from 45 

both laity and staff. Elders are present at every worship service and help to conduct the 
service in decency and order. They are responsible for overseeing worship attendance 
and membership issues. An Elder must be a male communicant of Trinity. He must be a 
spiritual person, regular in worship and in the study of God’s Word. 

 50 
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ARTICLE IX: PROPERTY RIGHTS AND CONTROVERSY 
 
If serious strife or doctrinal controversy shall ensue on this congregation, the advice of fellow 
Christians and the Officers of the Synod to which the congregation belongs shall be sought.  If, in 
spite of all efforts to compose differences in love and peace, a division of the congregation shall 5 

occur (which may God in His mercy prevent), all property in possession of the congregation shall 
remain in possession of those members who shall continue to adhere strictly to Articles II and III. 
 
In the event that the congregation dissolves, by a two thirds vote of the voters’ assembly all 
property shall be disposed of by the final voters’ assembly for the payment of debts and all just 10 

claims against the congregation, and any and all surplus and all rights connected therewith shall be 
conveyed to and become the property of the Northern Illinois District of The Lutheran Church—
Missouri Synod. 
 
ARTICLE X: DOCTRINAL CONFORMITY 15 

 
Only such hymns, prayers, liturgies, and music shall be used in the public services of the 
congregation and in all ministerial acts as conform to the confessional standards of Article III. 
 
In the education agencies, beside the Holy Bible and Luther’s Small Catechism, only such books may 20 

be introduced as textbooks of Christian doctrine that are in substantial agreement with the 
confession of the Lutheran Church as enumerated in Article III. 
 
All secular subjects shall be taught in the light of Holy Scripture and shall be interpreted in 
conformity with the confessional writings of the church. 25 

 
ARTICLE XI: SYNODICAL MEMBERSHIP 
 

A. This congregation shall hold membership in the Lutheran Church-Missouri Synod as long as 
that Synod remains true to the Word of God and the Lutheran Confessions, and as long as 30 

said Synod permits our congregational membership.  It shall send its pastors and called 
teachers and a lay delegate to the appropriate conventions and conferences. 

 
B. We shall support the work of Synod as part of our own work but shall also engage in other 

proper Christian mission work as determined by appropriate ministries and officers of the 35 

congregation from time to time. 
 

 
ARTICLE XII: AMENDING 
 40 

Amendments to this Constitution may be adopted by a two-thirds majority vote at any 
Congregation Meeting provided: 
 

A. that they are not in conflict with Article III, and 
 45 

B. that the proposed amendment was submitted in writing to a previous meeting of the Church 
Council and that it was published prior to the Congregation Meeting at which the proposed 
amendment is to be acted upon. 
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C. that the revised constitution shall, as a condition of continued membership in The Lutheran 
Church—Missouri Synod, be submitted to the president of the district for review by the 
district’s constitution committee and favorable action by the district’s board of directors 
before being implemented by the congregation.   

 5 
 
 
 
 
  10 
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OVERVIEW  
Last Review Date:  September 1, 2017  

 

 
i. Desired Outcomes 5 

 
Desired outcomes describe the ends or purposes of our church. Desired outcomes policies, or ends 
policies, describe what results we are here to achieve, who the recipients will be, and the cost of those 
results. These policies do not address means, methods, activities, or specific programs. Every policy in 
this section must address either results, recipients, or cost. Desired outcomes reflect the never-ending 10 
work of the Church Council (Council) in determining what the church will attempt to accomplish in the 
future. 

 
ii. Senior Pastor Limitations 

 15 
Senior Pastor Limitations policies address staff means—what the Pastor and staff may not do. They 
define the out-of-bounds lines. These policies communicate what behaviors, methods, and practices are 
not acceptable. Unless restricted by the policies, all other reasonable actions are considered acceptable. 
This approach empowers the staff from needing to delay action until the Council can approve each new 
initiative. It also allows the Council to responsibly minimize involvement in the details of day-to-day 20 
operations. These policies are addressed to the Pastor rather than the entire staff. The Pastor is held 
accountable that all staff actions fall within the boundaries established by these policies. 

 
iii. Council-Senior Pastor Relationship 

 25 
Council-Senior Pastor Relationship policies address how the Council and Senior Pastor relate to each 
other. In general, the Council speaks with one voice and all Council authority is delegated through the 
Senior Pastor. This means the Senior Pastor reports to the Council as a whole, not to individual Council 
members, officers of the congregation, or Council committees. This also means the Council works only 
with the Senior Pastor and does not direct the work of staff or volunteers. 30 
 

iv. Governance Process 
 
Governance process policies describe the standards of behavior for individual Council members and the 
Council as a group. These policies describe the way the Council operates. They clarify the governing 35 
style of the Council, Chairman’s role, Council member conduct, Council member responsibilities, and the 
use of committees. If any Council process issue arises that is not specified by these policies, the Council 
chairman should guide Council process. The Council represents and serves the members of the 
congregation and shall ensure that the Annual Strategic Direction (Core Values, Mission, Vision, Critical 
Targets and Strategic Goals) is the driving force for all activities and related ministries performing an 40 
annual review and updating, as necessary.  (See Appendix I) 
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DESIRED OUTCOMES 
 

Last Review Date:  December 02,2020  
 5 

 
 
1.0  Global Desired Outcomes Policy 
 

1.0.1 Our Mission 10 

LOVING PEOPLE TO LIFE IN JESUS, because Jesus changes everything! 

What does this mean? 

Loving — Sacrificially supporting needs of others, both spiritual and physical.  1,2 

People — Anyone!  Especially those in need of salvation and in need of being served with 

Jesus’ love. 3,4,5 15 

Life in Jesus — People have “life in Jesus” when they believe Jesus is their personal Savior 

from sin and they live their lives as if this is true.  Jesus refers to this in the Bible as “the 

ingdom of God.”  We pray for this when we pray in the Lord’s Prayer “Hallowed be Thy 

name, Thy Kingdom come, Thy will be done on earth as it is in heaven.” 6,7,8,9 

 

1 John 15:12 Jesus said, “This is My command:  Love each other in the same way I have loved you.”  

2 Matthew 25:34-40  Jesus:  “‘Come, you who are blessed by My Father, inherit the Kingdom prepared for you 

from the creation of the world.  For I was hungry, and you fed Me.  I was thirsty, and you gave me a drink.  I was 
a stranger, and you invited Me into your home.  I was naked, and you have Me clothing.  I was sick, and you cared 
for Me.  I was in prison, and you visited me’....’I tell you the truth, when you did it to one of the least of 
these My brothers and sisters, you were doing it to Me.’”  

3 Luke 19:10 Jesus:  “The Son of Man came to seek and save those who are lost.” 

4 1 John 2:1-2 John:  “My dear children, I am writing this to you so that you will not sin.  But if anyone does sin, 

we have an advocate who pleads our case before the Father. He is Jesus Christ, the one who is truly righteous.  He 
himself is the sacrifice that atones for our sins—and not only our sins but the sins of all the world.”  

5 John 3:16-17 John:  “For this is how God loved the world:  He gave His one and only Son, so that everyone 

who believes in Him will not perish but have eternal life.  God sent His Son into the world not to judge the world, 
but to save the world through Him.”  

6 John 11:25-26 Jesus told her, “I am the resurrection and the life.  Anyone who believes in Me will live, even 

after dying.  Everyone who lives in Me and believes in Me will never ever die.  Do you believe this, Martha?”  

7 Galatians 2:20 Paul:  “My old self has been crucified with Christ.  It is no longer I who live, but Christ lives in 

me.  So I live in this earthly body by trusting in the Son of God, who loved me and gave Himself for me.”  

8 John10:10 Jesus said, “I have come to give them a rich and satisfying life.”  

9 John 16:24 Jesus:  “Ask, using My name, and you will receive, and you will have abundant joy.” 
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Jesus Changes Everything — Just as faith in Jesus changes one’s eternal future, that 

same faith enables and demands a different way of life on this side of heaven. 10,11,12 

1.0.2 Our Vision 

Lead Families to be followers of Jesus 

What Does This Mean? 5 

Lead — Showing the way and accompanying families on the journey. 13,14 
 

Families — “Families” means the focus is on the “family system” rather than merely the 

individual.  Because God has created the family as the building block of faith, we will focus 

on leading the entire family to be followers of Jesus rather than focusing on leading 10 

“Couples” or “Teens” or “Young Adults” or “Singles” or “Seniors.”  Each of these groups are 

important to us because they are important to Jesus. 15,16,17,18 

  

 

10 John 8:10-11 Jesus said, “‘Where are your accusers?  Didn’t even one of them condemn you?’  ‘No, Lord,’ she 

said.  And Jesus said, ‘Neither do I.  Go and sin no more.’”  

11 John 8:31-32  “You are truly My disciples if you remain faithful to My teachings.  And you will know the 

truth, and the truth will set you free.”  

12 Mark 8:34 If any of you wants to be My follower, you must give up your own way, take up your cross 

and follow Me.”  

13 Luke 6:46-48 Jesus said, “So why do you keep calling me ‘Lord, Lord!’ When you don’t do what I say?  I will 

show you what it’s like when someone comes to Me, listens to My teaching, and then follows it.  It’s like 
a person building a house who digs deep and lays the foundation on solid rock.  When the floodwaters rise and 
break against that house, it stands firm because it is well built.”  
14 2 Timothy 2:2 St. Paul says “You have heard me teach things that have been confirmed by many reliable 

witnesses.  Now teach these truths to other trustworthy people who will be able to pass them on to 
others.”  
15 Genesis 1:27-28a So God created human beings in His own image.  In the image of God He created them; 

male and female He created them.  Then God blessed them and said, “Be fruitful and multiply.  Fill the earth 
and govern it.” 
16 Deuteronomy 11:18-22 Moses said:  “So commit yourselves wholeheartedly to these words of mine.  Tie them 

to your hands and wear them on your forehead as reminders.  Teach them to your children.  Talk about 
them when you are at home and when you are on the road, when you are going to bed and when you 
are getting up.  Write them on the doorposts of your house and on your gates, so that as long as the sky remains 
above the earth, you and your children may flourish in the land the Lord swore to give your ancestors. 
17 Ephesians 6:1-4 Children, obey your parents because you belong to the Lord, for this is the right thing 

to do.  ‘Honor your father and mother.’  This is the first commandment with a promise:  If you honor your 
father and mother, ‘things will go well for you, and you will have a long life on the earth.’  Fathers, do not 
provoke your children to anger by the way you treat them.  Rather, bring them up with the discipline 
and instruction that comes from the Lord.  
18 Matthew 12:46-50 As Jesus was speaking to the crowd, His mother and brothers stood outside, asking to speak 

to Him. Someone told Jesus, “Your mother and Your brothers are standing outside, and they want to speak to 
You.”  Jesus asked, “Who is my mother? Who are my brothers?”  Then He pointed to His disciples and said, 
“Look, these are My mother and brothers.  Anyone who does the will of My Father in heaven is My 
brother and sister and mother!”  
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Followers of Jesus — Followers of Jesus are both “hearers” and “doers” of God’s will.   

To be a follower of Jesus is the same thing as “being saved” or “being a disciple” [“disciple” 

means “learner” in Greek].  This is the basic term used to describe Christians – both who 

they are and how they are to act.   

To be a follower of Jesus also means that you are not a follower of the world, and includes both being 5 

baptized in the name of the Triune God and being taught to obey all of God’s commands. 19,20,21,22,23 

 

Why this VISION for Trinity? 

First, it defines and narrows our focus.  Trinity is a broad ministry, but we cannot be 

all things to all people all the time.  We need to focus on this vision for right now.  10 

Second, it plays to our strength and history and is something we know how to do 

(most people originally connected with Trinity through our ministry to their families). 
  

 
19 Matthew 28:16-20 Then the eleven disciples left for Galilee, going to the mountain where Jesus had told them 

to go.  When they saw Him, they worshiped Him—but some of them doubted!  Jesus came and told His disciples, “I 
have been given all authority in heaven and on earth.  Therefore, go and make disciples of all the nations, 
baptizing them in the name of the Father and the Son and the Holy Spirit.  Teach these new disciples to 
obey all the commands I have given you.  And be sure of this: I am with you always, even to the end of the 
age.”  

20 James 1:22,27, 2:14,17 But don’t just listen to God’s Word.  You must do what it says. Otherwise, 

you are only fooling yourselves.  … Pure and genuine religion in the sight of God the Father means caring 
for orphans and widows in their distress and refusing to let the world corrupt you….. What good is 
it, dear brothers and sisters, if you say you have faith but don’t show it by your actions?  ... So you 
see, faith by itself isn’t enough.  Unless it produces good deeds, it is dead and useless.  

21 Philippians 4:9 “Keep putting into practice all you learned and received from me — everything you 

heard from me and saw me doing.  Then the God of peace will be with you.”  
22 Ephesians 2:12 “In those days you were living apart from Christ.  You were excluded from citizenship among 

the people of Israel, and you did not know the covenant promises God had made to them.  You lived in this 
world without God and without hope.”  
23 1 John 4:3,17 “But if someone claims to be a prophet and does not acknowledge the truth about Jesus, that 

person is not from God.  Such a person has the spirit of the Antichrist, which you heard is coming into the 
world and indeed is already here… And as we live in God, our love grows more perfect.  So we will not be afraid 
on the day of judgment, but we can face Him with confidence because we live like Jesus here in this world.”  
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1.1 Results 
 

The recipients of Trinity Lutheran Church’s ministry are impacted in a number of different ways, 

often dependent on their life condition and connections and relationships 

 5 
1.1.1 Life Change 

Life in Jesus is a life that experiences change.  We will foster that change in all we 
minister to. 

 Members of our church will experience growth as disciples of Jesus.  This means 
employing the spiritual gifts they receive from the Holy Spirit, practicing the spiritual 10 
disciplines which encourage this growth, and living in relationships with others that helps 
them to also live a life in Jesus. 

In partnership with other Christian, members of our common community will be served, 
seeing to both physical and spiritual needs. 

Non-Christian in our community will see and experience the love of Jesus as expressed 15 
by our church and be welcomed and encouraged into a life in Jesus by our members. 

All who receive our ministry will steward their lives, growing in engagement in ministry, 
generosity, outreach, community, financial support for God’s work. 

 
1.1.2 Families Following Jesus 20 

The relationships fostered by a family are key to the physical, emotional and spiritual 
well-being of its members.  While traditionally, families have been defined by a 
combination of marriage and blood relations, culture today requires a broader definition of 
what constitutes family.  While families may be more transitory today, it is important that 
the relationships between members, whatever they may be based on, are stronger and 25 
supportive so that God’s purpose for family can be fulfilled. 

Families will be strengthened in their internal relationships and their relationships to 
Jesus.   

Families will be rebuilt.  When the family unit is disrupted by Satan’s influences, we 
expect them to be reconstituted by healing of old relationships and building of new. 30 

New families will be constructed.  When people in need of family relationships find each 
other, we will foster development of the new family. 

Children to be nurtured and educated.  One of the prime functions of families is the care 
and development of children. 

Parents will be supported.  Parenting is key to fully functioning families.  Parents need the 35 
support of others who have experienced parenthood. 

Marriages will be nurtured, strengthened and at times rebuilt.  Marriage is a key element 
in many families and contributes enormously to the strength of the family. 

Families will engage in ministry together.  Relationships between families are the basis of 
church community. 40 

 

1.2  Recipients 
 
Trinity Lutheran Church and School will primarily serve the people of Roselle and its nearby communities, 
which include but is not limited to: Medinah, Itasca, Elk Grove Village, Schaumburg, Hanover Park, 45 
Streamwood, Bartlett, Carol Stream, Bloomingdale, Glendale Heights, Glen Ellyn, and Addison.   
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As a Kingdom-oriented congregation, Trinity Lutheran Church and School will also invest a portion of our 
ministry in regional, national, and international ministry efforts and provide ministry to recipients of those 
churches and organizations.  

 
 5 

 
 
We can further describe our recipients as friends and members of Trinity Lutheran Church and School 
and all who are yet to become disciples of Jesus. 

10 
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1.3  Cost 
 
Trinity Lutheran Church and School will be good stewards of the resources that God provides for His work 
among us. Our ministry will be supported through the generous resources God provides. The people of 
Trinity Lutheran Church and School are expected to participate as stewards of the blessings of talents, 5 
time, and financial resources to support Trinity’s mission and vision. 
 

1.3.1  Funding Model 
The sources for our funding include tithes and offerings, tuition and fees, special 
generosity initiatives, bequests and endowments through the Trinity Roselle Foundation 10 
and others, special capital and debt retirement campaigns, and gifts in kind and grants 
from local businesses and governmental agencies. 

 
1.3.2  Budget 

Trinity Lutheran Church and School, including daycare, shall operate at a minimum using 15 
a break-even budget.  Regarding the budget of the Day School only, the budget goal of 
the church is to provide space, administrative support personnel, custodial services and 
utilities for the school.  Day School tuition and fees, special fundraising and operational 
surpluses from Preschool, Extended Care and any Summer Camps will cover the actual 
expenses of the Day School ministry.   20 

Because any deficits in Day School ministry operations are paid for by the Operating fund 
each fiscal year, any annual surpluses from the Day School ministry operations are to be 
returned to the Operating Fund at the end of each fiscal year. 

 
1.3.3  Time and Talent 25 

We will maximize use of the time, talents and spiritual gifts of the congregation and staff 
entrusted to us by God to achieve these desired outcomes. 
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SENIOR PASTOR LIMITATIONS 
 

Last Review Date:  September 1, 2017 

 5 

2.0  Global Limitations Policy 
 

The Senior Pastor shall not cause or allow any practice, activity, decision or organizational 
circumstances which is unlawful, immoral, imprudent, or inconsistent with the Christian faith, 
Constitution, and Mission of Trinity Evangelical Lutheran Church U.A.C., or is a violation of 10 
commonly accepted business and professional ethics and practices. 

 

2.1  Communication and Support to the Council 
 
  The Senior Pastor shall not permit the Council to be uninformed or unsupported in its work. 15 
 

2.1.1  The Senior Pastor shall not fail to provide written reports for all monitoring data at least 
seven (7) days prior to the scheduled Council meetings. 

 
2.1.2  The Senior Pastor shall not allow the Council to be unaware of the following conditions: 20 

• Relevant trends that impact the ministry of the congregation 

• Non-compliance, by Council or staff, with any governance policy 

• Anticipated adverse media coverage (Council should be notified within 24 hours of 
Senior Pastor's awareness of this concern) 

• Hiring, promotion, demotion or firing of staff, including death or serious illness (within 25 
24 hours of such action) 

• Potential lawsuits against the congregation (within 24 hours of such action) 

• Situations that affect the financial results by $40,000, budgeted or not budgeted. 

• Synodical and district directions and recommendations   
 30 

2.2  Financial 
 

The Senior Pastor shall not allow the congregation’s financial resources to be received or 
expended without proper oversight and safeguards or fail to report the congregation’s financial 
activity in an accurate and timely manner and in accordance with generally accepted accounting 35 
principles (GAAP) for a non-profit. 

 
2.2.1  Annual Budget  

The Senior Pastor shall not fail to oversee the completion of a preliminary budget no less 
than 60 days prior to the first day of the new fiscal year and achieve an approved final 40 
budget no later than the July Council meeting.  

• The Senior Pastor shall not allow a budget that will not produce a sufficient financial 
result to meet the required minimum cash-flow for operations including the pay-down 
of mortgage principal. 

 45 
2.2.2  Reporting 

The Senior Pastor shall not fail to oversee the creation and dissemination of a monthly 
report seven (7) days prior to the Council meeting. The report should detail the church’s 
financial status, cash reserve balances, monthly spending, designated and undesignated 
fund balances.  50 

• He shall not fail to immediately report financial conditions or changes to financial 
conditions that may materially impact the church’s financial requirements. 
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2.2.3  Expenditure Authorization:  
The Senior Pastor shall not allow any single unbudgeted expenditure to exceed $7,500 
with no splitting of orders to avoid this limit, without prior approval from the Council, which 
could be approved by email or special meeting. 

 5 

• The Senior Pastor shall not allow for any budgeted item expenditure in excess of 
$5,000.00 to be purchased without three (3) competitive bids. 

 
2.2.4  Restricted Gifts, Bequests, Planned Gifts, and Memorials:  

The Senior Pastor shall not accept any restricted gifts, bequests, planned gifts, or 10 
memorials that conflict with the church’s gift policies. 

 
2.2.5  Borrowing, Lending, and Investing:  

The Senior Pastor shall not borrow, lend, or invest any funds on behalf of the Church 
without prior authorization of the Council. 15 

 
2.2.6  Line of Credit:  

The Senior Pastor shall not fail to allow less than (2) two signatures of eligible staff to 
withdraw any amount on the line of credit.  

 20 
2.2.7  Cash Management and Internal Control Policy:  

The Senior Pastor shall not receive funds for the church without having an established 
system of internal control policies to ensure the protection from misappropriation and to 
ensure reporting integrity. 
• Credit Cards: The Senior Pastor shall not allow for the usage of church credit cards 25 

without a written credit card policy. 
• Disposition of Assets: The Senior Pastor shall not dispose of any single capital asset 

with a fair market value in excess of $10,000 without prior approval of the Council. 
• Taxes: The Senior Pastor shall not allow tax payments or other government ordered 

payments or filings to be overdue or inaccurately filed. 30 
• Cash Handling: The Senior Pastor shall not allow the handling of cash or checks 

within the congregation that does not comply with written guidelines detailing such 
activity.   

• Financial Review: The Senior Pastor shall not fail to initiate a financial internal review 
annually. 35 

• Audit: The Senior Pastor shall not fail to have an external audit completed at least 
every 5 (five) years. 
 

2.3  Asset Protection 
 40 

The Senior Pastor shall not allow church assets or records to be unprotected, inadequately 
maintained, subject to unnecessary risk or used for inappropriate purposes. 

 
2.3.1  Property Insurance:  

The Senior Pastor shall not fail to insure against theft and casualty losses to at least 80 45 
percent replacement value. 

 
2.3.2  Errors and Omission and Other Liability Insurance:  

The Senior Pastor shall not fail to insure against liability losses to staff and the 
congregation itself in an amount greater than the average for comparable organizations. 50 

 
2.3.3  Maintenance of Facility:  

The Senior Pastor shall not allow the facility to fall into disrepair. 
• The Senior Pastor shall not fail to keep the facility clean and properly maintained. 

 55 
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2.3.4 Operation of Facility:  
The Senior Pastor shall not operate the facility without a written, use policy that includes 
a statement of faith. 
• The Senior Pastor shall not allow inappropriate use of the facility by any group or 

individual. 5 
• The Senior Pastor shall not allow unreasonable use of the facility by outside groups 

or individuals to pre-empt use by the congregation for functions or activities. 
• The Senior Pastor shall not allow outside groups or individuals to use the facility 

without payment  to the church for related facility use expenses. 
 10 

2.4  Long-Range Outlook 
 

The Senior Pastor shall not fail to conduct and present to the Council an annual long-range 
outlook study. 
• The Senior Pastor shall not develop a long-range outlook study that fails to address the 15 

Desired Outcome policies. 
• The Senior Pastor shall not develop a long-range outlook study that fails to consider and 

identify the changes in the climate and conditions that affect the congregation. 
 

2.5  Planning 20 

 
The Senior Pastor shall not fail to have in place at all times an approved annual budget, a 
strategic ministry plan, an annual ministry plan, a conflict resolution plan, a crisis management 
plan, and work with the Council on a Senior Pastor emergency succession plan. 

 25 
2.5.1  Strategic Planning: The Senior Pastor shall not allow the church to operate without a 

three-to-five-year strategic ministry plan in accordance with the Desired Outcomes 
reviewed annually by the Council. 

 
2.5.2  Emergency Succession Plan: The Senior Pastor shall not operate with less than one 30 

other staff member familiar with Council and Senior Pastor issues and processes so the 
church can operate in the case of a sudden and extended absence of the Senior Pastor 
with a reasonably proficient interim successor. 

 
2.5.3  Conflict Resolution: The Senior Pastor shall not operate without a written Biblical 35 

process to resolve any conflicts that should arise among staff or congregation members. 
The Council should not be uninformed of any unresolved conflicts among staff. 

 
2.5.4  Crisis Management Plan: The Senior Pastor shall not allow the church to operate 

without a detailed written crisis management plan that addresses facility security, natural 40 
disasters, and occupant safety. 

 

2.6  Human Resources 
 

The Senior Pastor shall not cause or allow conditions that are inconsistent with the Christian faith 45 
or that deviate from local, state, or federal laws or regulations regarding paid staff and volunteers. 

 
2.6.1  Compensation: The Senior Pastor shall not allow a failure to pay all employees in 

accordance with applicable law or any written agreements concerning compensation. 
• The Senior Pastor shall not fail to develop policies to review wages, salaries, 50 

employee benefits and working conditions to ensure that they are consistent with 
applicable law. 

• The Senior Pastor shall not change his own compensation and benefits from the 
amount and types as determined by the Council. 

• The Senior Pastor shall not promise or imply permanent or guaranteed employment. 55 
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2.6.2   Benefits: The Senior Pastor shall not fail to provide eligible employees with medical and 

other benefits as required by law. The Senior Pastor shall not establish or change 
benefits without prior approval of the Council. 

 5 
2.6.3  Human Resources Manual: The Senior Pastor shall not operate without a single, written 

HR manual for the church, which includes an effective grievance procedure, and 
reviewed by a human resource professional or legal counsel every two years. The HR 
manual shall not violate local, state or federal laws or regulations. 

 10 
2.6.4   Job Descriptions and Performance Reviews: The Senior Pastor shall not fail to ensure 

that all full-time employees have a job description and receive a performance review a 
minimum of annually. 

 
2.6.5   Conflict of Interest: The Senior Pastor shall not allow the Council to be uninformed of 15 

any real or potential conflicts of interest among any staff, such as employment of 
relatives, financial interests, business dealings, interlocking directorships, organizational 
memberships, or vendor gifts. The Senior Pastor shall not fail to resolve any conflicts that 
are unacceptable to the Council. 

 20 
2.6.6   Continuing Education: The Senior Pastor shall not fail to plan for continuing education 

for himself and other key staff members. 
 

2.7  Staff Awareness 
  25 

The Senior Pastor shall not fail to use the Senior Pastor Limitations as a guide in the              
management and oversight of all operational activity. 

 
 2.7.1    The Senior Pastor shall make Policy 2.6 known to all staff members. 

• Senior Staff shall not fail to familiarize themselves with the Senior Pastor Limitations 30 
and Governance Policies and work with the Senior Pastor and other staff to ensure 
that all operations fall within the Limitations. 

 
2.7.2 Should a staff member believe that a Senior Pastor Limitation has been violated, he/she 

shall report his/her observation to the Senior Pastor seeking to determine, if in fact, a 35 
Limitation has been violated. If after the appropriate conversation has taken place and 
the staff member still believes the Limitation has been violated and the Senior Pastor is of 
a different opinion or if the Senior Pastor fails to report such alleged violation to the 
Church Council Chair, the staff member is encouraged to inform the Church Council 
Chair of her/his observation in writing (paper or electronic) and shall copy the Senior 40 
Pastor. 

 
2.7.3 No retaliatory action may be taken by the Senior Pastor against any employee who 

makes an allegation of exceeding Limitations. 
 45 

 2.7.4 The Chair shall take measures to assure that any and all involved organizational 
employees are able to continue employment free of any adverse action or consequences 
as a result of exercising this right in any situation where the employee has made a good 
faith determination that a Limitation may have been violated. 

  50 
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CHURCH COUNCIL/SENIOR PASTOR 
RELATIONSHIP 

 

Last Review Date:  September 1, 2017 5 
 

 

3.0  Global Council-Senior Pastor Relationship Policy 
 

The Council’s sole official connection to the operational organization, its achievements, and 10 
conduct will be through the Senior Pastor. The Director of Operations reports to the Senior Pastor 
and works together with him to lead the church and school. The Director of Operations may 
attend Council meetings, but the Council will not bypass its connection with the Senior Pastor and 
direct the work of this person or any other staff. 
 15 

3.1  Unity of Control 
 

Only officially passed motions of the Council are binding on the Senior Pastor. 
 

3.1.1  Decisions or instructions of individual Council members, officers, or committees are not 20 
binding on the Senior Pastor except in rare instances when the Council has specifically 
authorized such exercises of authority. 

 
3.1.2  In the case of Council members or committees requesting information or assistance 

without appropriate authorization, the Senior Pastor can refuse such requests that 25 
require, in the Senior Pastor’s opinion, a material amount of staff time, funds, or are 
disruptive. 

 

3.2  Accountability of the Senior Pastor 
 30 

The Senior Pastor is the Council’s only link to operational achievement and conduct, so that all 
authority and accountability of staff, as far as the Council is concerned, is considered the 
authority and accountability of the Senior Pastor. 

 
3.2.1  The Council will never give instructions to persons who report directly or indirectly to the 35 

Senior Pastor. 
 
3.2.2  The Council will not evaluate, either formally or informally, any staff other than the Senior 

Pastor. 
 40 
3.2.3  The Council will view Senior Pastor performance as identical to organizational 

performance so that organizational accomplishment of the Annual Strategic Direction and 
avoidance of Council-proscribed Limitations will be viewed as successful Senior Pastor 
performance. 

 45 

3.3  Delegation to the Senior Pastor 
 

The Council will instruct the Senior Pastor through written policies that prescribe the Desired 
Outcomes to be achieved and proscribe organizational situations and actions to be avoided, 
allowing the Senior Pastor to use any reasonable interpretation of these policies. 50 

 
3.3.1  The Council will develop policies instructing the Senior Pastor to achieve specific results, 

for specific recipients, at a specific cost. These policies will be developed systematically 
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from the broadest, most general level to more defined levels and will be called Desired 
Outcomes policies.  

 
3.3.2  The Council will develop policies that limit the latitude the Senior Pastor may exercise in 

choosing the organizational goals. These limiting policies will describe those practices, 5 
activities, decisions, and circumstances that would be unacceptable to the Council even if 
they were to be effective. Policies will be developed systematically from the broadest, 
most general level to more defined levels, and they will be called Senior Pastor 
Limitations policies. The Council will never prescribe organizational goals delegated to 
the Senior Pastor. 10 

 
3.3.3  As long as the Senior Pastor uses any reasonable interpretation of the Council’s Senior 

Pastor Limitations policies, the Senior Pastor is authorized to establish policies, make 
decisions, take actions, establish practices, and pursue activities. Such decisions of the 
Senior Pastor shall have full force and authority, as if decided by the Council. 15 

• In every case, the Council will judge the reasonableness of the Senior Pastor's 
interpretation and whether data demonstrate accomplishment of the interpretation. 

• The standard of compliance shall be any reasonable Senior Pastor interpretation of 
the Council policy being monitored. The Council is the final arbiter of reasonableness, 
but will always judge with a reasonable person test interpretation by the Council as a 20 
whole. 
 

3.3.4  The Council may change its Senior Pastor Limitations policies, thereby shifting the 
boundary between Council and Senior Pastor domains. By doing so, the Council changes 
the latitude of choice given to the Senior Pastor. But as long as any particular boundary is 25 
in place, the Council will respect and support the Senior Pastor's choices. 

 

3.4  Monitoring Senior Pastor Performance 
 

Systematic and rigorous monitoring of Senior Pastor’s job performance will be based upon the 30 
Senior Pastor’s expected job outputs: organizational accomplishments of Council policies on 
Annual Strategic Direction and organizational operations within the boundaries established in 
Council policies on Senior Pastor Limitations. 

 
3.4.1  Monitoring is simply to determine the degree to which Council policies are being met. 35 

Information that does not do this will not be considered to be monitoring information. 
 
3.4.2  The Council will acquire monitoring information by internal report, in which the Senior 

Pastor discloses interpretations and compliance information to the Council; by external 
report, in which a third party is selected by the Council to assess compliance, or by direct 40 
Council inspection, in which designated members of the Council assess compliance with 
appropriate policy criteria. 

 
3.4.3  Monitoring Frequency: Organizational performance will be monitored at a frequency and 

by a method chosen by the Council. The Council can monitor performance criteria at any 45 
time and by any method, but will ordinarily depend on a routine schedule. 

 

Congregational health Monthly 

Finance Monthly 

Desired Outcomes Monthly 

Gifts and Bequests Quarterly 

Human Resources Semi-Annually 

Asset Protection Annually 

Budget Annually 

Compensation and Benefits Annually 
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Senior Pastor Emergency Succession Annually 

Trinity Demographic Report Annually 

 

3.5  Exceeding Senior Pastor Limitations  
 

The Senior Pastor shall monitor, inform, correct, and develop preventative systems for exceeding 
limitations. In the event that a Senior Pastor Limitation is exceeded, the following action will be 5 
taken. 

 
3.5.1  The Senior Pastor will give an immediate notice to the Council once a Senior Pastor 

Limitation has been recognized to have been exceeded. If the Senior Pastor Limitation 
has been exceeded for an excessive period of time and has gone unnoticed, the Senior 10 
Pastor will develop a better monitoring system. 

 
3.5.2  If the exceeded Senior Pastor Limitation is immediately correctable, the Senior Pastor will 

take the necessary action within policies and report the results to the Council. If the 
exceeded Senior Pastor Limitation is not immediately correctable the Senior Pastor will 15 
establish and implement corrective actions, reporting them to and gaining approval of the 
Council of a deadline for complete correction. 

 
3.5.3 The Council will review any Senior Pastor Limitation policy that has been exceeded for its 

soundness as a test of ethical and prudent behavior. 20 
 
3.5.4  The Council will not allow one-time exceptions to policies. If a policy is exceeded, it is a 

violation of the policy and not an exception. If an action is acceptable under certain 
conditions, then those conditions will be stated in the policy. 

 25 
3.5.5  After repeated recurrences of exceeding Senior Pastor Limitations, the Council Chair will 

ensure that a performance evaluation of the Senior Pastor is conducted by an ad hoc 
committee of the Council and a discussion with the full Council about the Senior Pastor’s 
performance is held. 

 30 

3.6  Annual Performance Review 
 

The Senior Pastor will submit annual ministry goals at the beginning of the fiscal year and a self-
evaluation at the end of the year. The self-evaluation shall be submitted to the Council Chair 
within 30 days after the end of the year. The performance appraisal will be reviewed within 30 35 
days after submission by the Council Chair, Vice Chair, Secretary and Treasurer, who will then 
meet with the Senior Pastor to review performance.  

 
Substantive achievement of the Annual Strategic Direction goals and compliance with Sr. Pastor 
limitations will be viewed as successful performance of the Senior Pastor. If the Senior Pastor’s 40 
performance appraisal is less than acceptable, the Executive Committee shall counsel the Senior 
Pastor and assist him in enhancing his performance by establishing a plan with measurable 
benchmarks with quarterly progress review. The Council shall make a timely report to the 
congregation regarding the outcome of the Senior Pastor’s performance appraisal indicating 
specific positive and negative points as appropriate. 45 
 

 
 
 
 50 
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GOVERNANCE PROCESS 
Last Review Date:  November 28, 2018 

 

4.0  Global Governance Process Policy 
 5 

The purpose of the Council is to respectfully serve the Lord on behalf of Trinity Lutheran Church 
and School through policy-based governance. This will be accomplished by assuring that the 
church and school spiritually fulfills all of its business functions to achieve its desired outcomes, 
and avoid unacceptable actions and situations. 
 10 

4.1  Governing Style 
 

The function of the Council is to develop, monitor, and enforce policy. The Council will govern 
lawfully, observing the principles of policy-based governance, with an emphasis on: a) outward 
vision rather than internal preoccupation, b) encouragement of diversity in viewpoints, c) strategic 15 
leadership more than administrative detail, d) clear distinction of Council and Senior Pastor roles, 
e) collective rather than individual decisions, f) future rather than past or present orientation, and 
g) proactively rather than reactively. 

 
4.1.1  Group Authority: The Council shall exercise its governing authority as a whole. No 20 

individual Council members shall exercise such authority except as instructed by the 
Council. 

 
4.1.2  Consensus Decision Making: The Council shall strive to make decisions by open 

discussing, voting and support. 25 
 
4.1.3  Policy Development: The Council’s governance policies are to be active and dynamic. 

They are meant to be changed and refined regularly, based on the intent of each section, 
the values of the Council, and the changing context within which the congregation 
functions. 30 

 
4.1.4  Governance Policy Review Schedule: The Council shall establish an annual policy 

review calendar to coordinate the review of every policy at least once a year. They will 
make every effort to coordinate the calendar with the business cycles of the 
congregation, reviewing appropriate governance policies just prior to management 35 
actions for decisions. 

 
4.1.5  Request for Policy Review: Any Council member or the Senior Pastor may ask for a 

review of specific policies. However, never does the responsibility for effective and 
appropriate governance policy development rest with anyone other than the Council. 40 

 
4.1.6  Resolutions: The Council will pass resolutions for specific action when required by law, 

Council policies, or the church constitution. The Council shall not adopt resolutions for the 
purpose of circumventing Council policies. 

 45 

4.2  Council Member Code of Conduct 
 

The Council commits itself and its members to spiritual, ethical, professional, and lawful conduct, 
including proper use of authority and appropriate Christian behavior when acting as Council 
members. Members must have loyalty to congregational membership, un-conflicted by loyalties to 50 
staff, other organizations, and any personal interest. Council members shall be familiar with and 
follow all Council policies. 
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4.2.1  Council members must avoid conflict of interest with respect to personal or business 
gain. Members must disclose to the Council any transactions that may give the 
appearance of being a conflict of interest. In cases of conflict of interest, members shall 
recuse themselves. 

 5 
4.2.2  Council members may not attempt to exercise undue individual influence over the church. 
 
4.2.3  Council members will respect the confidentiality appropriate to issues of a sensitive 

nature and keep Council documents and discussions confidential, unless given 
permission by the Council acting as a whole. 10 

 
4.2.4  Council member interaction with the Senior Pastor or with staff must recognize the lack of 

authority vested in individuals except when explicitly authorized by the Council. 
 
4.2.5  Council member interaction with the public, press, or other entities must recognize the 15 

same limitation and the inability of any Council member to speak for the Council except to 
repeat explicitly stated Council decisions. 

 

4.3  Council Member Expectations 
 20 

Council members should regularly attend worship, be actively involved in ministry, and give 
generously. Council members should regularly attend and fully participate in Council meetings 
and activities. 
 

4.4  Responsibilities of Council Members 25 

 
The primary responsibility of the Council is to represent the congregation by listening, gathering 
information, and communicating regularly.  
 
4.4.1  Chair 30 

 
The Chair shall ensure the integrity of the Council’s process and serve on the Executive 
Committee of the Council.  
 
In addition, the Chair will: 35 
• Work with the Executive Committee and Senior Pastor to establish the agenda for all 

meetings of the Council and congregational assemblies. 
• Preside at all meetings of the Council.  
• Ensure that meeting content will be on those issues that, according to Council policy, 

clearly belong to the Council to decide or to monitor. 40 
• Ensure that information that is for neither monitoring performance nor Council 

decisions will be avoided or minimized and always noted as such. 
• Ensure that deliberation will be fair, open, and thorough, but also timely, orderly and 

kept to the point. 
• Initiate counsel with any member of the Council who violates policy. 45 
• Take appropriate actions, which may not be stipulated, but essential for the thorough 

management of the Council’s work so long as those actions are not in violation of 
other Council policies. 

• Assume responsibility for overseeing the work of the Executive Committee. 
• Preside at all meetings of the Council and the congregational assemblies. 50 
• Determine, in consultation with the Senior Pastor, who should represent the 

congregation to the public or press should the need arise. 
 

4.4.2  Vice-Chair 
 55 
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The Vice-Chair shall serve on the Executive Committee of the Council.  
The Vice-Chair will: 
• Preside at all meetings of the Council and congregational assemblies when the Chair 

is absent or when requested to do so by the Chair of the Council. 
• Initiate counsel with the Chair of the Council should the Chair violate policy. 5 

 
4.4.3  Secretary 

 
The Secretary shall serve on the Executive Committee of the Council.  
 10 
The secretary will: 
• Maintain the minutes of all meetings of the Council and congregational assembly and 

cause copies of all such minutes to be kept on file in the church office. 
• Conduct all official correspondence of the Council and the congregational 

assemblies. 15 
• Be thoroughly familiar with the congregation’s constitution and serve as the primary 

resource to the Council and congregational assembly for questions concerning the 
same. 
 

4.4.4  Treasurer 20 
The Treasurer shall serve on the Executive Committee of the Council and actively 
participate as a member of the Finance Ministry and liaise with the Council.  
 
The Treasurer will: 
• Serve as a resource to the Operations Director and Finance Ministry to help ensure 25 

that Trinity’s Financial Department complies with generally accepted accounting 
principles, reports accurate and timely financials, and maintains and follows proper 
controls for its accounting processes. 

• Coordinate with Operations Director the reporting of monthly financial results to 
Council. 30 

• Be thoroughly familiar with Trinity’s financial position, financial results, and annual 
budget in order to serve as a resource to the Council and congregational assembly 
for inquiries concerning same. 

• Provide oversight for Trinity's annual budget process to help ensure proper planning 
of revenues, expenses, and cash flows.  35 

• Serve as a signatory for legal documents related to financial matters. 
• Coordinate with the Finance Ministry to perform periodic audits and reviews of 

Trinity’s accounting and financial processes. 
 

4.5  Executive Committee 40 

 
The Chair, Vice-Chair, Secretary, and Treasurer of the Council shall constitute the Executive 
Committee of the Council. The Senior Pastor shall be an ex officio member of the Executive 
Committee with vote. Members of the Executive Committee shall attend its meetings regularly, 
not missing any part of two consecutive meetings. 45 

 
The Executive Committee may act on behalf of the Council in all matters delegated to it by 
specific action or by policy of the Council. Actions of the Executive Committee shall be reported to 
the Council at the next meeting of the Council for ratification. Subject to the following limitations, 
the Executive Committee shall possess and exercise all powers of the Council during the 50 
intervals between meetings.  
 
The Executive Committee shall not: 
• Recommend to congregational members any action requiring their approval. Such 

recommendations shall come only from the Council. 55 
• Establish or modify governance policies 
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• Change the membership of any committee at any time or fill vacancies therein 
• Discharge any committee either with or without cause at any time 
• Sell or buy investment instruments or property 
• Discharge any Council fiscal responsibilities 

 5 

4.6  Council Committees 
 
As necessary, the Council may appoint committees to help do Council work. Committees report 
only to the Council and may not direct staff. Expectations and authority will be carefully stated in 
order not to conflict with authority delegated to the Senior Pastor. 10 
 
4.6.1. The Church Council shall appoint a policy committee which will regularly review the policies 
of the council and suggest changes, additions and deletions to church council policies. This 
committee will also provide interpretation of existing policies and of policy based governance 
principles as requested by the council. 15 
 

4.7  Council Calendar 
 

The Council shall establish a basic structure for its meetings to assist the Council and Senior 
Pastor in processing information in a way that allows them to maintain an orientation based on 20 
aligned governance and operations. This Council agenda shall work in tandem with the calendar. 
Additional items may be added or deleted as needed.  

 
 The Council calendar shall include the following agenda items: 
 25 

July Fiscal Year Begins 
Review Council Self-Evaluation 

August Review Governance Process section of Council Policy Manual 

September Review Sr. Pastor Limitations section of Council Policy Manual 

October Review Council-Senior Pastor Relationship section of Council Policy 
manual 

November ESM finance proposal 
 

December Continued discussion of ESM finances 
 

January Elementary School Ministry (ESM) tuition, user fees and salaries 
Approve changes to vision statement 

February Begin discussion of annual ministry goals 
 

March Review and finalize annual ministry goals 
 

April Begin discussion of budget 
Review and selection of Council nominees 

May Budget review 
Council Self-evaluation 

June Review and approve budget 
Election of Council officers 

 

4.8  Council Meeting Agenda and Structure 
 

Only Members of the Council, the Senior Pastor, presenters, and invited guests shall be seated at 
the Council table. Only non-members recognized by the Chair shall have speaking privileges. No 30 
votes shall be taken without a quorum. 

 
The typical Council agenda may consist of the following: 
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Preliminaries 

• Worship/Prayer 
• Minutes Approval 

Council Business 5 
• Review strategic priorities 
• Management and committee reports 
• Sr. Pastor Report 
• Council Calendar Items 
• Other Council Actions 10 

Adjournment-Closing Prayer 
 

4.9  Council Member Orientation 
 

The Council will provide items such as the following to new Council members: 15 
 
• Church Constitution 
• Council Policy Manual 
• Minutes for the prior two months 
• Current budget 20 
• Most recent financial reports 
• Current Senior Pastor’s report 
• Current Annual Ministry Plan 
• Articles about governance 
• Roster of Council members with phone numbers and email addresses 25 
• A current Council member as mentor and go-to person for answering questions 

 

4.10  Council Communication to Congregation 
 

The congregation members will be kept informed regarding the plans and decisions of the 30 
Council by congregational assembly meetings and various methods of written and verbal 
communication as needed. 

 
4.11. Church Council Training and Self-Review 
 35 

4.11.1 Church Council skills, methods, and support will be adequate to assure quality 
governance by the Church Council. 

 
 4.11.1.1 Training and retraining will orient new Church Council Members and 

candidates for Membership, as well as to maintain and increase existing 40 
Members’ skills and understandings. 

 
 4.11.1.2 Outside monitoring assistance will be arranged so that the Church Council 

can exercise confident control over congregational performance (e.g. fiscal 
audit). 45 

 
 4.11.1.3 Outreach mechanisms will be used as needed to ensure the Church 

Council’s ability to listen to Stewards’ viewpoints and values. 
 
 4.11.2. The annual self-review of the Church Council shall focus on: 50 
 
 4.11.2.1 The Church Council’s openness and communication among its Members. 
 
 4.11.2.2 The Church Council’s openness and communication with the Senior Pastor. 
 55 
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 4.11.2.3 The Church Council’s openness and communication with the Congregation. 
 
 4.11.2.4 The Church Council’s ability and skill in developing and monitoring policy. 
 
 4.11.2.5. The Church Council's corporate and individual adherence to Church Council 5 

Member Code of Conduct (See Policy 4.2) and Council Member 
Expectations (See Policy 4.3). 

 
 4.11.2.6 The Church Council's adherence to its Governance Style (See Policy 4.1). 
 10 
 4.11.2.7 The Church Council’s adherence to policy. 
 
 4.11.3 The Church Council shall create its own self-review process. 

 
 15 
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Appendix A: 
2011 VISION STATEMENT 

 
Last Review Date:  February, 2014  (See.2.14.2.1 and 2.3.4.1.8) 

 5 
[Please note:  This vision statement describes the “ideal” that we hope to achieve as a congregation if our 
mission statement is achieved.] 
 

Trinity Lutheran Church is a community actively nurturing people in the Christian faith while reaching 

out to a world lost without faith in Christ Jesus.  We focus our labor on reaching the lost world at our 10 

doorsteps, winning Roselle, its surrounding communities and beyond for Jesus Christ.  In all things we 

prize Spirit-empowered loving action leading people to a life of forgiveness in Jesus.  

Our Focus.  We accept all people no matter in what condition they present themselves to us while, 

through training and by example, showing individuals and families how they can fulfill the vision God has 

for all of us.  We concentrate our efforts on youth and young adult programs, including our ministry to 15 

children in the Kindergarten through Eighth Grade years.  At the same time, we emphasize the on-going 

and growing opportunities for high school youth to gain experience and competency in leading worship 

and leading others to Christ.  Recognizing that our community includes growing ethnic and language 

minorities, we work to share with them a true life in Christ and invite them to join our Family of Faith.  

 Our Program.  Trinity is a worshipping community.  We emphasize growth in both the depth and 20 

breadth of our worship experiences dedicated to glorifying God and drawing people to worship Him.  We 

commit to personal and corporate prayer where we align our wills with the will of the Father and intercede 

for our world.  We grow prayer ministries that engage our membership and equip them as prayer warriors.  

We use worship and prayer to promote spiritual discipline which helps us to abide in Christ and trains us 

in righteousness. Our church membership continues to transform into a truly committed covenant 25 

community that actively lives out the Scriptures together.   

We help people in every season of life to understand the Gospel and grow in their love for God and 

His Word.  We engage people with inspired Bible studies devoted to the understanding and application of 

God’s Word. Our adult education programs and activities both train members in confessional, Lutheran 

doctrine and guide them to activities that allow them to act on their Christian faith.  30 

We see ourselves as particularly well-suited to support families in every step of life.  We support a 

growing emphasis on marriages and a divorce recovery ministry.  We see the emphasis on small group 

life as our front line of pastoral care and as our primary way of assimilating new members.  Our fellowship 

opportunities support the family life-style God announces in His Word.  In order to lead young adults and 

young families to life-long commitments to their spouses, their children and their God, we develop training 35 

and social activities that model faithful, functioning families. 

We understand that outside Roselle there is a world to be won for Christ.  We see national and 

international mission work as integral to our lives as Christians.  Therefore, we strive to be a local and 

national training site for short term mission work in the U.S. and abroad. 

Our Method.  Our members are disciple-makers through inspired Christian Life training and 40 

mentoring relationships.  Members are trained in righteousness through an intentional personal growth 

plan and trained to help others do the same.  We recognize that God has called us to be good stewards 

of His gifts and that all members of the congregation have valuable gifts that can be used for the work of 
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the Lord.  We create appropriate training pathways for the leaders of our congregation and gather them 

regularly for prayer, coordination and training.  Trinity’s staff is well-trained and measured with a focus on 

their ability to identify and utilize the gifts and leaders that God has placed in this congregation.  We place 

special emphasis on raising up competent and confident individuals to be trained as full-time church 

workers. 5 

To keep ourselves honest to our vision, we annually evaluate our ministry, prune ministries so we can 

be more fruitful, and plant new programs in our midst.  We use our size and strength to full advantage, 

seeking to do God’s work now and endowing the future work God calls us to do by being fiscally sound 

today while funding our future work with the gifts of the saints gone to heaven.  We also use our 

technological resources to work efficiently and communicate effectively with members and the 10 

community.  We use technology to teach and to train in the most cost-effective means possible and we 

regularly consider the use of new technologies to improve the quality and frequency of our outreach.  

Specifically, we utilize television broadcasts and web-based ministry and communication opportunities. 

We provide a variety of multipurpose and dedicated facilities to house our ministry, designing new spaces 

and renovations with an emphasis on the use of building spaces to meet future ministry needs.     15 

We are a church planting congregation that reproduces disciple-making communities, raising up 

leaders to establish multiple church plants.  We see ourselves as an active force for change in our 

community.  We do not shy away from opportunities to be involved in the political process, for by doing so 

we influence the root causes of community life issues. 

 20 
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Appendix B: 
CONFLICT OF INTEREST POLICY 

 
Last Review Date:  April 28, 2010  (See.2.14.2.1) 

 5 
 
Church Council Members commit themselves to Christian, ethical, businesslike and lawful conduct.  This 
includes proper use of authority and appropriate decorum when acting as Church Council Members. 
 
1.  Church Council Members must represent non-conflicted loyalty to the interests of the congregation.  10 

This accountability supersedes any conflicting loyalty such as that to advocacy or interest groups and 
membership on other Church Councils or staffs.  It also supersedes the personal interest of any Church 
Council Member acting as a client or family member of a client of the congregation’s services. 

 
2.  Members must avoid conflict of interest with respect to their fiduciary responsibility. 15 

 
2.1 There must be no self-dealing or any conduct of private business or personal services between any 

Church Council Member and the congregation except as procedurally controlled to assure 
openness, competitive opportunity and equal access to “inside” information. 

 20 
2.2 When the Church Council is to decide upon an issue about which a Member has an unavoidable 

conflict of interest, that Member shall recuse himself without comment on the deliberation as well 
as the vote on the matter. 
 
2.2.1.  When a Church Council member fails to recuse himself in a situation where other Church 25 
Council Members perceive a conflict of interest, the Member may be excused from the Church 
Council’s session with an 2/3 vote of the Church Council (not including the Church Council Member 
under consideration).  In both cases, the Chair shall also vote. 

 
2.3 Church Council Members must not use their positions to obtain employment in the congregation 30 

for themselves, family members or close associates.  Should a Church Council Member desire 
such employment, he must first resign from the Church Council. 

 
2.3.1 Should such resignation take place, said Church Council member shall not be eligible for 

service on the Church Council for three years. 35 
 
2.4 Church Council Members will annually disclose their involvement with other organizations, with 

vendors, or any other associations that might produce a real or perceived conflict of interest. 
 
 40 
 
 
 
 
  45 
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Appendix C: 
BOUNDARY MANAGEMENT POLICY 

 
Last Review Date:  April 28, 2010 (See.2.14.2.1) 

 5 
 
Church Council Members commit themselves to Christian, ethical, businesslike and lawful conduct.  This 
includes proper use of authority and appropriate decorum when acting as Church Council Members. 
 
1.  Church Council Members may not attempt to exercise individual authority over the congregation except 10 

as explicitly set forth in Church Council governance policies. 
 

1.1. Church Council Members’ interactions with the Senior Pastor or other staff must recognize the lack 
of authority vested in individuals except when explicitly Church Council-authorized. 

 15 
1.1.1. Any concern presented to a Church Council member should be presented to the Church 

Council Chair prior to the next Church Council meeting for inclusion on the agenda. 
 
1.2. Church Council Members’ interactions with public, press or other entities must recognize the same 

limitation and inability of any Church Council Member to speak for the Church Council. 20 
 
1.3. Church Council Members will give no consequence or voice to individual judgments of the Senior 

Pastor or staff performance. 
 
1.4. Church Council Members will respect the confidentiality appropriate to issues of a sensitive nature. 25 

 
1.4.1. Should the sensitivity of an issue not be clear to a Church Council Member, he shall consult 

with the Church Council Chair before sharing information with another person. 
 
 30 
 
 
 
 
 35 
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Appendix D: 
PREREQUISITE FOR NOMINATION AS A 

LEADER OF TRINITY CONGREGATION 
 5 

Last Review Date:  April 28, 2010 (See.2.14.2.1) 
 
 

As summarized in the Preamble of the Constitution for our congregation we are bound to spread the 

gospel: 10 

 

“Then Jesus came to them and said, ‘All authority in heaven and on earth has been given 

to Me.  Therefore, go and make disciples of all nations, baptizing them in the name of the 

Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have 

commanded you.  And surely I am with you always, to the very end of the age."  15 

(Matthew 28:18-20) 

 

We are instructed to teach the Gospel in its truth and purity: 

 

“I am astonished that you are so quickly deserting him who called you in the grace of 20 

Christ and turning to a different gospel – not that there is another gospel, but there are 

some who trouble you and want to pervert the gospel of Christ.  But even if we, or an 

angel from heaven, should preach to you a gospel contrary to that which we preached to 

you let him be accursed.” (Galatians 1:6-8) 

 25 

We are called to remain steadfast in the face of adversity: 

 

“In the presence of God and of Christ Jesus, who will judge the living and the dead, and 

in view of his appearing and his kingdom, I give you this charge:  Preach the Word; be 

prepared in season and out of season; correct, rebuke and encourage—with great 30 

patience and careful instruction.  For the time will come when men will not put up with 

sound doctrine. Instead, to suit their own desires, they will gather around them a great 

number of teachers to say what their itching ears want to hear.  They will turn their ears 

away from the truth and turn aside to myths.  But you, keep your head in all situations, 

endure hardship, do the work of an evangelist, discharge all the duties of your ministry.” 35 

(2 Timothy 4:1-5) 

 

And we are called to work in an orderly manner: 

 

“But everything should be done in a fitting and orderly way.” (1 Corinthians 14:40) 40 

 

Also, we are equipped for this mission by steadfastly hearing and studying the Word of God: 

 

“He who belongs to God hears what God says. The reason you do not hear is that you do 

not belong to God” (John 8:47) 45 

 

Your word is a lamp to my feet and a light for my path. (Psalm 119:105) 

 

“All Scripture is God-breathed and is useful for teaching, rebuking, correcting and training 

in righteousness, so that the man of God may be thoroughly equipped for every good 50 

work.”  (2 Timothy 3:16-17) 
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“He replied, "Blessed rather are those who hear the word of God and obey it." (Luke 11:28) 

 

“While he was still speaking, a bright cloud enveloped them, and a voice from the cloud said, 

‘This is my Son, whom I love; with Him I am well pleased. Listen to Him!’”  (Matthew 17:5) 5 

 

“To the Jews who had believed Him, Jesus said, "If you hold to My teaching, you are really 

My disciples.  Then you will know the truth, and the truth will set you free."  (John 8:31-32) 

 

Therefore, it is essential that all persons nominated for positions of leadership within the church subscribe 10 

to frequent exposure to The Word through regular church attendance and study of The Word. 

 

This is understood to be used as a guide or prerequisite for self-examination prior to acceptance of 

nomination: 

 15 

“Examine yourselves to see whether you are in the faith; test yourselves. Do you not realize 

that Christ Jesus is in you—unless, of course, you fail the test?!” (2 Corinthians 13:5) 

 

And always to be administered in a loving and caring manner, with our ministry of forgiveness in Christ 

Jesus at the center of all we do: 20 

 
“Above all, love each other deeply, because love covers over a multitude of sins.  Offer 
hospitality to one another without grumbling.  Each one should use whatever gift he has 
received to serve others, faithfully administering God's grace in its various forms.  If anyone 
speaks, he should do it as one speaking the very words of God.  If anyone serves, he should 25 
do it with the strength God provides, so that in all things God may be praised through Jesus 
Christ.  To Him be the glory and the power forever and ever. Amen” (1 Peter 4:8-11) 

 
 

“On the evening of that first day of the week, when the disciples were together, with the doors 30 
locked for fear of the Jews, Jesus came and stood among them and said, ‘Peace be with 
you!’  After He said this, He showed them His hands and side.  The disciples were overjoyed 
when they saw the Lord.  Again Jesus said, "Peace be with you!  As the Father has sent Me, 
I am sending you."  And with that He breathed on them and said, ‘Receive the Holy Spirit.  If 
you forgive anyone his sins, they are forgiven; if you do not forgive them, they are not 35 
forgiven." (John 20:19-23) 
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Appendix E: 
NOMINATION FORM 

 
Last Review Date:  April 28, 2010 (See.2.14.2.1) 5 

 
 
________________________________________________ _________________________ 
Name of Person Being Nominated Phone 

 10 
________________________________________________ 

E-mail Address 

 

                  Initials of  

  Nominator     Nominee 15 
 
_______ _______ I have spoken with this person and he or she is willing to be considered for 

nomination 
 
_______ _______ I have shared the “Church Council Responsibilities” (Policy 2.0) and 20 

“Membership Responsibilities” (Policy 2.1) lists with this person and he is willing 
to adhere to these policies should he be elected. 

 
_______ _______ I have shared the “Prerequisite for Nomination as a Leader of Trinity Lutheran 

Church” (see Appendix E) with this person and she or he understands the 25 
process being used. 

 
_______ _______ I believe this person demonstrates the qualities suggested in these three 

documents and should be considered as a candidate for the Church Council. 
 30 
I believe this person is well qualified to give leadership to our congregation as a Member of the Church 
Council because. . . 
 
 

 35 
 

 
 

 
 40 

 
 

 
 

 45 
 

 
 
 
 50 
________________________________________________ _________________________ 
Signature of the Nominator Phone 
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Appendix F: 
PLANNED GIVING GIFT GUIDELINES 

 
Last Review Date:  April 28, 2010 (See.2.14.2.1) 5 

 
 
SUGGESTED GUIDELINES FOR APPENDIX F: PLANNED GIVING GIFT GUIDELINES 
 
1. Ethics & Donor Advice 10 
 

When dealing with commitments of major assets, donors should be encouraged to seek to serve 
Christ faithfully and hold His Name Holy. They should also be encouraged to consider the best 
interest of the donor in critical issues, such as God’s Word, their faith relationship with God, their 
families or personal economic, health, education and general welfare, before and in the planning 15 
process of giving assets to the Congregation. 

 
1.1. Donors should also be encouraged to consult with gift planning counselors working on 

behalf of the Congregation and their own attorneys or accountants before giving major 
assets to the Congregation. 20 

 
1.2. Any representative of the Congregation who engages in communications with donors or  

prospective donors regarding planned or deferred gifts to the Congregation shall directly 
advise them in writing to consult with their qualified legal, tax and financial advisors 
concerning the legal, tax and financial consequences of any such gift(s) or gift plans.  25 

 
1.3. The Senior Pastor will avoid or otherwise disclose all potential conflicts of interest. To avoid 

conflicts of interest, the Congregation will not be responsible for the cost of services 
rendered by legal, tax, financial real estate, trust or other advisors who personally advise or 
represent donors or potential donors in making deferred gifts to the Congregation.  Any gift 30 
planning counselor, consultant working as representatives of the Congregation will be 
compensated by a salary or contractual fee agreement paid by the Congregation, not by 
fees based on a percentage of charitable gifts secured. 
 

1.4. The Congregation will not pay, directly or indirectly, for any right(s) to receive a deferred gift 35 
of any kind. 

 
1.5. Unless a donor’s intent to make a deferred gift to the Congregation is clearly stated and 

documented in such form as to leave no question regarding the donor’s intent, the 
Congregation shall obtain a written statement from the donor that he/she has received 40 
independent counsel’s advice. The statement should be signed and dated by at least one 
witness. 

 
2. Disclosures 
 45 
 The Congregation will portray accurately the Congregation’s mission in all communication, practice 

complete financial disclosure and stand accountable to its donors and stewards in raising and 
spending the Lord’s money. 

 
2.1 This includes publishing an annual report, providing financial statements upon request, and 50 

honoring any reasonable request to inspect the Congregation’s financial records and 
expense reports, not to include individual donors’ accounts. 
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2.2 All representations of fact, description of financial condition or narrative about events must 
be current, complete, and accurate. 

 
2.3 There may be no material omissions or exaggerations of fact or use of misleading material 

that creates or implies a false impression or misunderstanding about the Congregation, its 5 
vision and mission, its finances, or any of its affairs. 

 
3. Donor Recognition 
 
The Congregation may offer public recognition and appreciation for a gift only after donor permission has 10 
been granted and in a  way that celebrates stewardship as part of encouraging generosity and 
discipleship.  Any donor recognition should acknowledge the demonstrated response of the individual(s) 
as a steward of the gifts God has provided.  The Congregation shall at no time encourage recognition 
strategies that glorify the donor before or apart from the gifts God and His Grace provides. 

4. Donor Confidentiality 15 
 
The Congregation should maintain confidentiality in handling donor and prospective donor records and 
will maintain its own donor base unless, by specific approval of the Congregation Council, a third party is 
authorized to do this on the Congregation’s behalf.  
 20 
  4.1 The Congregation will not rent, sell or exchange its donor list with any organization. 
 
  4.2   The Congregation considers all donor records confidential and, therefore, as a general policy 

will publicize donor names only if the donor authorizes it and when there is a specific 
agreement between the Congregation and the donor on exactly how the name will be 25 
publicized. 

 
  4.3 The Senior Pastor may access individual giving records, intent forms and/or pledge accounts. 

 
5. Gift Acceptance 30 
 
The Senior Pastor will comply with all federal, state and municipal laws according to a comprehensive gift 
acceptance policy appended for reference to these guidelines. When gifts of property (i.e. real property or 
tangible personal property) are received by the Congregation, the acknowledgment or receipt should 
describe the property accurately. The Congregation should avoid positioning itself as the definitive 35 
substantiation of the gift’s fair market value as this is the responsibility of the donor in accordance with 
IRS regulations. 
 
  5.1 A precise legal description of the property should be provided to the Senior Pastor for the 

preparation of a formal acknowledgement letter. 40 
 
  5.2 If the donation consists of property intended to become part of the Congregation’s fixed 

assets, then a specific legal description of the property and a qualified appraised valuation 
should be provided by the donor to the Senior Pastor to prepare for the item to be included in 
the Congregation’s fixed assets inventory. 45 

 
  5.3 Any contribution of non-cash property such as stocks, bonds, real property etc. will be 

accepted in accordance with the Congregation’s Gift Acceptance Policy. 
 
  5.4 Contributed stock or bonds should be sold as soon as practicable after receipt, unless the 50 

donor specifically requests that the Congregation defer such sale.  The Senior Pastor shall be 
responsible for the efficient disposition and application of such gifts. 
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6. Gift Designations 
 
When the Congregation is a beneficiary of a gift or devise from a will, trust or a financial or estate gift 
planning arrangement and the gift has been designated to a certain fund or gift raising effort, the gift will 
be permanently or temporarily designated according to the donors intent and direction for said purpose. If 5 
the gift has not been designated for a certain fund or gift raising effort, then the Senior Pastor will 
distribute said gifts according to a distribution policy in place from time to time. If it deemed necessary to 
adjust the standing policy, the Senior Pastor may make recommendations to and receive approval from 
the Congregation Council regarding alternative disposition. In any case the Senior Pastor will ensure 
accurate use of designated gifts, optimal management of all invite or asked funds, and truthful reporting. 10 
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Appendix G: 
INVESTMENT POLICY 

 
Last Review Date:  ________ ____, 2010 (See.2.14.2.1) 5 

 
 
 

Page intentionally blank. 
 10 

This Appendix will be developed from the recommended guidelines 
after the first four sections have been completed. 

 
 
 15 
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Appendix H: 
FINANCE MINISTRY POLICY MANUAL 

(esp. CASH HANDLING) 
 5 

Last Review Date:  ______ ___, 2010 (See.2.14.2.1) 
 
 
 
 10 

Page intentionally blank. 
 

This Appendix will be developed from the recommended guidelines 
after the first four sections have been completed. 

 15 
 
 
 
 

 20 
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Appendix I: 
STRATEGIC DIRECTION 2019-2022 

 

Last Review Date:  December 02,2020  5 

Building the Foundation: 

WHAT we will do to strengthen our support system for Trinity’s four 

strategies 

• Focus on Staff and Lay Leadership Training. 

1. Fully implement the REALM church management and congregational 10 

communication system 

2. Strengthen staff and system support for member relationship-building efforts 

(especially Life Groups) and deal begin to put in structures and train members 

to better deal with inactive members of Trinity 

3. Utilize and adapt ready-made resources (such as Ministry Grid and Orange 15 

Curriculum) instead of using staff time to create new resources 

4. Hire key staff in Child & Family (completed) and Music Ministry 

• Redevelop a lay-led ministry model which better fits Trinity’s staff size.   

1. This will require a renewed emphasis on the use of lay people according to 

their spiritual gifts to that Trinity engages and energizes the entire 20 

congregation.  This will begin in earnest with a major spiritual gift training 

effort in January 2020 

2. This will engage, enable and empower the entire congregation 

• Improve our buildings and grow resources to support more relationship-

building service and mission opportunities. 25 

1. Improve narthex/lobby area to expand fellowship after worship and during 

the week and make Trinity’s facility even more visitor friendly 

2. Develop greater support for ministries that take members and our message 

beyond the two campuses of Trinity in Roselle (such as developing the 

proposed “Block Party / Portable VBS” trailer to support community outreach 30 

efforts) 

WHY do we believe it necessary to build a foundation for our work? 

For our four strategies to be supported, we need to strengthen the operational 

support structures at Trinity in several areas.  The addition of a few special projects 

is necessary – especially adding a few key personnel and continuing our decade-long 35 

change from a staff-led ministry with 200 employees to a lay-led ministry with fewer 

than 90 employees.  This requires some new operational resources and a change of 

staff training and goals.  The changes in our operational support structures will also 

allow us to be better prepared for the transition of our senior leader role. 

Four Strategies 40 

Strategic Focus 1:  Loving Families 
What Do We Mean by “Loving ‘Families’?” 

“Loving Families” puts the emphasis on the word “Families.”  In particular, our 

primary targets will be spouses, parents and children of families with young children, 

while leaving room for any of the other family configurations or phases.  We will lead 45 

families and family members to grow spiritually, using the family environment to 
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grow disciples in various family roles:  husbands and wives, parents, and growing 

children (as well as adults who are children responsible for their parents).   

Why We Will Do This: 

Trinity’s focus will be on loving “Families” rather than focusing in this moment on 

loving “Teens” or “Young Adults” or “Singles” or “Seniors.”  Each of these groups are 5 

important to us because they are important to Jesus.  But we can’t focus on 

everything at once.  We choose to focus on families with young children because it 

will support and be supported by all of our other ministries to children:  Parochial 

School and Preschool, Child Daycare and Child and Family ministries. 

What Are Some of the Things We Will Do to Accomplish This?   10 

• Focus on families with young children first…but not exclusively 

• Increase and expand family-friendly worship practices 

• Improve Sunday School and grow faith milestones efforts 

• Increase family-oriented training (marriage, parenting, step-parenting, etc.) 

• Implement “Orange” curriculum (because of the strong online family training 15 

resources available to parents and the outreach mindset of this curriculum) 

• Develop more high-impact, low cost fellowship activities (like Block Parties, 

Trunk-or-Treat) to increase the number of families with young children we 

reach with our ministry 

Strategic Focus 2:  Growing Group Life 20 

What Do We Mean by “Growing Group Life”? 

Simply put, growing group life means an increasing emphasis on engaging people in 

life groups, multiplying their number at Trinity, and re-tooling some of our other 

discipleship and educational programs to utilize the Life Group format of 2-12 people 

meeting together for a determined amount of time on a spiritual topic with the study 25 

of God’s Word, prayer for one another and accountability to one another being 

features of the group. 

Why We Will Do This: 

Trinity’s will focus on “Growing Group Life” because it supports our vision of leading 

families to be followers of Jesus.  Growing small groups also supports our sustainable 30 

strategy of increasing lay-led leadership and lay training.  Using affinity groups 

(young mothers, fathers of teens, pre-child parents, etc.), we will be able to 

strengthen families, model discipleship, serve as a connection point for the 

unchurched and a support ministry for new Christians.  In addition, life group topics 

will help train young families in their spousal and parenting roles as well as develop 35 

their faith. 

Over the past decades, Trinity’s ministry has been strengthened by “Christ-Care,” 

“Small Group” and “Life Group” ministries.  In fact, some of our greatest new 

member growth spurts and been fueled by efforts like “40 Days of Purpose” and 

“Transformed.”  We believe that strengthening our Life Group efforts will strengthen 40 

our other evangelism, community outreach, and discipleship-maturing efforts at 

Trinity. 

What Are Some of the Things We Will Do to Accomplish This?   

• Make “building relationships” and an “empty chair” policy a measurable in all 

of the activities staff and layfolk lead.  We need to be asking “Who have you 45 

invited to join us and what have you done to make that happen?” to all of our 

programs 

• Revive the “Delta” spiritual growth experience by devoting more intentional 

staff and lay leader efforts to it because the Delta experience of intentional 

discipleship growth has provided a fertile training ground for leaders in the 50 
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past decade.  Delta will also support our efforts to engage members in 

ministry according to their spiritual gifts 

• Strengthen the pairing of two or three sermon series each year with specific 

small group curriculum 

• Develop more life group, educational and fellowship opportunities surrounding 5 

the worship hour (such as moving baptismal instruction to Sunday morning 

and developing life-stage groups that can meet on our campuses around the 

worship hours – like Erica Davies’ new “Young Moms” Life Group) 

• Increase and formalize Life Group leader training efforts 

Strategic Focus 3:  Community Outreach 10 

What Do We Mean by “Community Outreach”? 

“Increased partnerships with community organizations” was one of the strategic 

directions members of Trinity identified in the last congregational survey.  

“Community Outreach” is not “direct evangelism” (as years ago when members of 

Trinity went door-to-door with the two Kennedy “Evangelism Explosion” questions), 15 

but rather pre-evangelism opportunities. 

Community Outreach experiences are relationship-building, bridge-building, pre-

evangelism opportunities for Christians to relate to their world.  The focus is on those 

outside the Community of Believers at Trinity. 

They can be events such as a Community Prayer Walk, but also can be Trunk or 20 

Treat, Mother’s Day Out, mentoring a child in a local public school, a Bethlehem 

Walk, High School Basketball breakfasts, caroling at the mall, imposing ashes at the 

train station on Ash Wednesday, taking donuts on Father’s Day to first responders, 

or having a neighborhood block party.   

Other general words for “Community Outreach” are “missional living” and 25 

“incarnational evangelism.”   

Why We Will Do This: 

Currently, much of what members of Trinity do as followers of Jesus is “internally” 

focused.  We have tended to isolate ourselves in our Christian community and 

faithfully serve those who will join us as followers of Jesus – within our “four walls.”  30 

The end result is that we have a wonderful gathering of disciples who live most of 

their lives in a Christian ghetto.  This is not what Jesus commanded when He sent us 

to be His witnesses (Acts 1) beyond our “Jerusalem” (our comfortable, family and 

congregational place) to “Judea” (people who are like us a little outside of our clan) 

and on to “Samaria” (people who are not like us – from a different tribe and culture) 35 

and, finally, “to the ends of the earth.”   

We can’t follow Christ’s command by sitting in our pews or in the comfort of our 

Family Life Center.  We need to be “out in the world” as followers of Jesus.  Over 

120,000 people entered the doors of Trinity in 2018.  Ask yourself:  did we meet 

them with the love of Jesus, show them what life in His name means, and invite 40 

them to the journey with us?  Not so much.  If we are to meet the lost where they 

are as Jesus did, we need to be “out there” more.   

That’s why we have to do more community outreach.  

 

What Are Some of the Things We Will Do to Accomplish This? 45 

• Focus on developing activities that connect with families with young children 

first 

• Create High-impact, low-cost fellowship activities where members of Trinity 

can show themselves as the hands and feet of Jesus 

• Develop and engage a growing volunteer base 50 
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• Develop partnerships with others working in the community (elementary 

school partnerships, mentoring, etc.) 

• Improve family crisis support for people struggling with mental health and 

addiction issues (such as “Celebrate Recovery”). 

• Use community outreach activities as pre-evangelism experiences – the 5 

beginning of our discipleship process 

 

Strategic Focus 4:  Missional Service Opportunities 
What Do We Mean by “Mission and Service Opportunities”? 

Mission and service opportunities specifically feed the poor, help our neighbors, care 10 

for the lost and forgotten, and allow us to love.  While the chance to share the 

Gospel or pray for someone may present itself, missional service opportunities tend 

to be activities that allow people to exercise and develop their “love muscles,” 

growing them as Saint Paul said in Ephesians 4. 

In Ephesians 4:11-16, Saint Paul describes this maturing process as being built up in 15 

love until we reach maturity, a maturity that is “healthy, growing and full of love.”  

We can’t get there without the practice of mission work and service to others.  He 

said it this way:   

“Now these are the gifts Christ gave to the Church: the apostles, the prophets, the 

evangelists, and the pastors and teachers.  Their responsibility is to equip God’s 20 

people to do His work and build up the church, the body of Christ. This will 

continue until we all come to such unity in our faith and knowledge of God’s Son that 

we will be mature in the Lord, measuring up to the full and complete 

standard of Christ.  Then we will no longer be immature like children.  We won’t be 

tossed and blown about by every wind of new teaching.  We will not be influenced 25 

when people try to trick us with lies so clever they sound like the truth.  Instead, 

we will speak the truth in love, growing in every way more and more like 

Christ, who is the head of his body, the Church.  He makes the whole body fit 

together perfectly.  As each part does its own special work, it helps the other 

parts grow, so that the whole body is healthy and growing and full of love.” 30 

Why We Will Do This: 

A part of developing as followers of Jesus is learning to do what He did – like serving 

His disciples by washing their feet.  Jesus healed the sick.  He cared for the dying.  

And in Matthew 25, Jesus reminds us “Whatever you do to the least of these my 

brothers and sisters, you do to Me.” 35 

Christian missional service opportunities will provide Trinity members and others a 

chance to serve like Jesus.  These missional service opportunities also allow active 

Christians, de-churched Christians and non-Christians to serve alongside one 

another.  In addition, they serve as an entry point to explore what following Jesus 

might mean. 40 

Christian service and mission opportunities cement the relationship of Christians to 

one another.  In particular, this opportunities build deeper relationships within life 

groups.  A life group that goes and serves a meal to the poor or sorts clothing for the 

Clinic grows in commitment to one another and to the cause of Christ. 

Finally, missional service opportunities cement the relationship between Christ and 45 

youth.  We work hard to send as many high schoolers as possible on mission trips.  

By doing that, we create the environment in which a majority of young adults who 

are active followers of Jesus say helped lead them to a strong faith:  researchers 

have found most youth determined to stay life-long followers of Jesus on a mission 

trip between the ages of 13 and 19. 50 

What Are Some of the Things We Will Do to Accomplish This?   
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• Increase the number of volunteers engaged in service to others 

• Provide life groups service and mission work in the community and world to 

build their maturity and strengthen their relationship with one another 

• Expand working ministry groups at Trinity such as LERT and Community 

Service 5 

• Train and develop leaders and managers for future service to Christ and 

Trinity 
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Appendix K:  Emergency Succession Plan 

(Date of Last Review:  February 26, 2014) 10 

1.0 Rationale 

In order to ensure the continuous coverage of the pastoral and executive duties critical to the 
ongoing operations of Trinity Lutheran Church and its ministry to members and our community, 
the Church Council is adopting policies and procedures for the temporary appointment of an 
Acting Leadership Team, Acting Senior Pastor or Interim Senior Pastor in the event of his 15 
unplanned and extended absence.  While the Board acknowledges that such an absence is 
highly improbable and certainly undesirable, it also believes that due diligence in exercising its 
governance functions requires that it have an emergency executive succession plan in place. It is 
expected that this plan will ensure continuity in ministry and in staff functioning.  This plan 
responds to the requirements of Policies 3.5.1.1, 3.5.1.1.1 and 4.6.3.11. 20 

1.1 Depending on the length of time of the unplanned and extended absence, the Church 
Council may choose to deal with the absence in one of three ways: 

 A. The appointment of a pastor from Trinity’s staff to fulfill the Senior Pastor role in 
our congregation as Acting Senior Pastor. 

 B. Implement the Acting Leadership Team model, where the work of the Senior 25 
Pastor is divided among the Administrative Management Team as prescribed 
below. 

 C. Appointment of an Interim Senior Pastor in concert with and with the approval of 
the Northern Illinois District President from pool of local pastors, retired pastors 
or pastors trained as Intentional Interim Pastors. 30 

1.2 Definitions 

 A. A temporary absence is one in which it is expected that the Senior Pastor will 
return to his position once the events precipitating the absence are resolved. 

 B. An unplanned absence is one that arises unexpectedly, in contrast to a planned 
leave, such as a vacation or a sabbatical. 35 

 C. A short-term absence is 3 months or less. 

 D. A long-term absence is more than 3 months. 

2.0 Priority of the Acting Senior Pastor position at Trinity Lutheran Church 

2.1 The full Senior Pastor position description is attached. 

2.2 Among the duties listed in the position description, the following are the key functions of 40 
the Senior Pastor to be covered by an Acting Leadership Team: 

 2.2.1 Serve as the congregation’s principal leader, representative, and spokesperson 
to the greater community. 

 2.2.2 Provide pastoral care as required. 

 2.2.3 Serve as the immediate ecclesiastical supervisor of the doctrine and life of the 45 
members and staff of our congregation. 

 2.2.4 Support the work of the Board of Elders and the Church Council. 
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  2.2.4.1 Ensure the integrity and strength of Board of Elders and Church 
Council leadership and address issues around clarity of role, 
governance, bylaws/policies, and corporate structure. 

  2.2.4.2 Provide, personally and through the staff, for the overall functioning 
of our ministry, including our prayer; evangelism, teaching, worship, 5 
fellowship, stewardship, serving, overseeing and reproducing 
ministries. 

  2.2.4.3 Prepare reports to the Church Council and Board of Elders and 
attend the various committee and ministry meetings normally 
attended and/or led by the Senior Pastor. 10 

 2.2.5 Convene and lead the management team. 

 2.2.6 Participate in recruitment, interview, selection, and evaluation process for directly 
supervised staff and other key executive level positions. 

 2.2.7 Work with the Acting Leadership Team (Management Team and Chairs of the 
Church Council and Board of Elders) to strategize the organization’s short-range 15 
and long-range program and project goals, particularly in organizing and 
planning. 

  2.2.7.1 Identify overall resource development goals and stewardship plans 
for funding the mission of Trinity Lutheran Church and School. 

  2.2.7.2 Establish, maintain, cultivate and strengthen Trinity’s relationship 20 
with circuit, district and synodical leadership to support ministry 
programs and activities. 

  2.2.7.3 Maintain accountability for current year operating budget and for 
financial management of the church and school ministry. 

3.0 Succession Plan in Event of a Temporary, Unplanned Absence – Short 25 

Term 

3.1 The Church Council authorizes the Executive Committee to implement the terms of this 
emergency plan in the event of the unplanned absence of the Senior Pastor. 

3.2 In the event of an unplanned absence of the Senior Pastor, the Pastoral Assistant – 
Principal shall immediately inform the Chair of the Church Council of the absence. 30 

3.3 As soon as is feasible, the Chair shall convene a meeting of the Executive Committee to 
affirm the procedures prescribed in this plan or to make modifications the Committee 
deems appropriate. 

3.4 Standing appointee to the position of Acting Senior Pastor for a short-term vacancy is the 
pastor on staff responsible for leading the pastoral care team. 35 

3.5 The position description of the Pastoral Assistant – Pastoral Care specifies that he shall 
serve as Acting Senior Pastor in the absence of the Senior Pastor short-term. 

3.6 First and second back-ups for the position of Acting Senior Pastor 

 3.6.1 Should the Pastor on staff responsible for pastoral care be unable to perform as 
Acting Senior Pastor or the standing appointee is new to the position and fairly 40 
inexperienced with Trinity Lutheran Church and School, the Church Council 
Executive Committee may choose to split the Acting Senior Pastor job 
responsibilities among department heads or implement the Acting Leadership 
Team model:  

  3.6.1.1 If splitting the Acting Senior Pastor job responsibilities, leadership in 45 
those areas of ministry which fall under the Board of Elders will be 
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assumed by the pastor responsible for Adult Education and 
leadership for all other areas of ministry will be the Department Head 
for Program Ministries. 

  3.6.1.2 If implementing the Acting Leadership Team model, the Executive 
Committee may split executive duties among designated appointees 5 
and coordinate them with a management team.  In this case the 
Acting Leadership Team will consist of the Pastoral Assistants for 
Facility Management, School Ministry, Program Ministries, and 
Pastoral Care, and the Chairs of the Church Council and Board of 
Elders. 10 

 3.6.2 At no time will a layperson be appointed to a position responsible for doctrinal 
supervision of the staff, nor will they be appointed to a position which would 
conflict with the Augsburg Confession Article XIV regarding rite vocatus. 

3.7 Cross-training plan for appointees 

 3.7.1 The Senior Pastor, with assistance from the Finance Department shall develop a 15 
plan for training the two potential appointees in each of the priority functions of 
the Senior Pastor which are listed above (see Section 2 above). The training plan 
will be attached to this document when the plan is completed. 

 3.7.2 The Senior Pastor shall inform the Church Council when the training plan has 
been created and the training of the two potential appointees has been 20 
completed. 

 3.7.3 The Pastoral Assistant – Administration (Senior Pastor’s Administrative 
Assistant) shall have the responsibility of handling the logistics of the plan's 
implementation. 

3.8 Authority and restrictions of the appointee 25 

 3.8.1 The person appointed as Acting Senior Pastor shall have the full authority for 
decision-making and independent action as the regular Senior Pastor. 

 3.8.2 This person will also have all of limitations of the Senior Pastor proscribed in the 
Policy Based Governance documents. 

3.9 The Acting Senior Pastor appointee shall receive a temporary salary increase by adding 30 
an additional 15% responsibility index to their salary. 

3.10 The Church Council and the Board of Elders will have the responsibility for monitoring the 
work of the Acting Senior Pastor or Acting Leadership Team.  The Acting Senior Pastor 
will alert the Church Council and the Board of Elders to special support needs in this 
temporary leadership role. 35 

3.11 As soon as possible after the Acting Senior Pastor has begun responsibility for a 
temporary unplanned absence of the Senior Pastor, the Chairs of the Church Council and 
Board of Elders shall communicate the temporary leadership structure to the church and 
school staff, the congregation, and the Circuit Counselor of Circuit 9W and District 
President of the Northern Illinois District. 40 
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4.0 Succession Plan in Event of a Temporary, Unplanned Absence – Long-
Term 

4.1 A long-term absence is one that is expected to last more than 3 months. 

4.2 The procedures and conditions to be followed shall be the same as for a short term 
absence with several additions. 5 

 4.2.1 The Church Council Executive Committee will give immediate consideration, in 
consultation with the Acting Senior Pastor, to temporarily backfilling the 
management position left vacant by the Acting Senior Pastor. This is in 
recognition of the fact that, for a term of more than 3 months, it may not be 
reasonable to expect the Acting Senior Pastor to carry the duties of both 10 
positions. The position description of a temporary assistance would focus on 
covering the priority areas in which the Acting Senior Pastor needs assistance. 

 4.2.2 After consulting with the Board of Elders and the staff of Trinity Lutheran Church 
and School, the Church Council Executive Committee may also choose to 
appoint Interim Senior Pastor from outside of the congregation to assist with the 15 
ministry needs of Trinity. 

  4.2.2.1 This will be accomplished in concert with and with the approval of the 
Northern Illinois District President. 

  4.2.2.2 The pool of Interim Senior Pastor candidates may come from local 
pastors, retired pastors, candidates on “CRM” status or pastors 20 
trained as Intentional Interim Pastors. 

  4.2.2.3 The Chairman of the Board of Elders at a minimum will contact the 
Senior Pastors of King of Kings in Omaha, Nebraska, Hales Corners 
Lutheran Church in Hales Corners, Wisconsin, Christ Memorial in St. 
Louis, Salem in Tomball, Texas, Redeemer in Fort Collins, Colorado, 25 
St. John in Orange, California, and Concordia in San Antonio, Texas 
for candidate suggestions. Retired and former pastors of these 
congregations may be included in this list.  

5.0 Succession Plan in Event of a Permanent Unplanned Absence 

5.1 A permanent absence is one in which it is firmly determined that the Senior Pastor will 30 
not be returning to the position. 

5.2 The procedures and conditions shall be the same as for a long-term temporary absence 
with several additions: 

 5.2.1 In the case of a vacancy in the office of Senior Pastor, the Church Council shall 
appoint a Call Committee.  The Committee shall consist of the Vice-Chair, two 35 
other, non-officer members of the Church Council, four Elders of the Board of 
Elder’s choosing and as many at large members from the congregation as the 
committee determines it needs. 

 5.2.2 The Call Committee will work with the District President in accordance with 
bylaws of the Lutheran Church – Missouri Synod Handbook, latest edition.  While 40 
the numbering of the bylaw sections may change, in the 2013 edition it is Bylaw 
2.5, Calling Ministers of Religion by Congregations. 

  



 

X:\CHURCH_COUNCIL\GOVERNANCE\POLICIES         COUNCIL APPROVED DECEMBER 02, 2020 

55 

6.0 Approval and Maintenance of Records 

6.1 After an unplanned absence of the Senior Pastor and once the Church Council Executive 
Committee has determined which options will be implemented in this plan, the completed 
succession plan will be approved by the Executive Committee and forwarded to the full 
Church Council for its vote and approval. 5 

6.2 The implemented plan shall be signed by the Chair of the Church Council, the Chair of 
the Board of Elders, and the Acting Senior Pastor and/or appointees designated in this 
plan. 

 
Resources: Northern Illinois District President 708.449.3020 10 
 President Dan Gilbert  

 Circuit Counselor, 9W 630.903.8173 
 Pastor Steve Kass  

 St. John Lutheran Church 714.288.4400 
 Orange, California 15 

 Redeemer Lutheran Church 970.225.9020 
 Fort Collins, Colorado 

 Christ Memorial Lutheran Church 314.631.0304 
 St. Louis, Missouri 

 King of Kings Lutheran Church 402.333.6464 20 
 Omaha, Nebraska 

 Salem Lutheran Church 281-351-8223 
 Tomball, Texas 

 Concordia Lutheran Church 210-479-1477 
 San Antonio, Texas 25 

 Hales Corners Lutheran Church 414-529-6700 
 Hales Corners, Wisconsin 
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Attach the Senior Pastor position description (See 2.1) 
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Attach the Training Plan (TBD) –  

 

 


